Watertown City Council
May 19, 2021
4:30 p.m.
Mayor Steve Washburn
Lindsay Guetzkow
Adam Pawelk
Dan Schuette
Michael Walters
Please note that, pursuant to the authority provided by Minn. Stat. Sec. 13D.021, subd. 1(1), the
City Administrator and the City Attorney have determined that in -person meetings of the City
Council are not practical or prudent due to the COVID-19 public health pandemic and the declared
national, state, and local emergencies. Further, the City Administrator and the City Attorney have
determined that it is not feasible nor practical or prudent due to the health pandemic to have
members of the public, city staff, or members of the City Council in attendance at the regular
meeting location. Meetings of the Council will be conducted by electronic or telephonic means.
Under Minn. Stat. Sec. 13D.021, subd. 3, to the extent practical and possible, the City Council will
allow individuals to monitor the meeting electronically as provided below:
Meeting Link: https://us02web.zoom.us/webinar/register/WN_sgUVgTKGTEqBfB6BDwJ58w
Meeting ID: 884 4507 5996

1. Call To Order And Roll Call
2. Adopt Agenda
3. New/Old Business
3.A. Executive Search Services Proposals
Documents:
3A - RFA -5-19-21 EXECUTIVE SEARCH SERVICES.PDF
3.B. Interim City Administrator
Documents:
3B - RFA 5-19-21 INTERIM CITY ADMINISTRATOR.PDF
4. Adjournment
Members of the City Council and staff may convene immediately following the adjournment of the
regular meeting at the Luce Line Lodge in a purely social event. Members of the public are
welcome to attend.
309 Lewis Avenue South; P.O. Box 279, Watertown, MN 55388

4. Adjournment
Members of the City Council and staff may convene immediately following the adjournment of the
regular meeting at the Luce Line Lodge in a purely social event. Members of the public are
welcome to attend.
309 Lewis Avenue South; P.O. Box 279, Watertown, MN 55388

City of Watertown

Request for Action

Watertown City Council
May 19, 2021
Agenda Item: Executive Search Consultant
Request for Action:

Adopt Resolution #2021-61, Approving Executive Search Services

Department: Shane Fineran, City Administrator
Background:
The City Council reviewed four submitted proposals for executive search services at the May 11th meeting, at
that time it was directed that they would desire to have a presentation/interview/discussion with two of the
firms. GovHR and David Drown & Associates have been selected for initial consideration for this service.
The primary contacts for each firm will provide a short introduction to themselves and their firm and then take
City Council questions.
Staff have held back an available unrestricted fund balance amount of $25,000 in the general fund for executive
search expenses in 2021.
Funding Source:
General Fund>Contingency
Attachments:
GovHR Proposal
David Drown & Assoc. Proposal
Resolution #2021-61

City of Watertown, Minnesota
City Administrator
Recruitment Proposal
April 30, 2021

630 Dundee Road
Suite 130
Northbrook, IL 60062
847-380-3240
info@GovHRusa.com
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About Us
A note about COVID-19 -- We are carefully monitoring recommendations from the federal,
state and local governments and working with clients as they begin to reopen. Before COVID
we made extensive use of technology for video interviews with candidates and meetings
with clients. We have utilized these during COVID and can combine technology with
appropriate in person meetings to assist clients in cost effective recruiting processes.
GovHR is a public management consulting firm serving local
government clients and other public-sector entities across the
country. Our headquarters are in Northbrook, Illinois. We are
a certified Female Business Enterprise in the State of Illinois
and work exclusively in the public and non-profit sectors.
GovHR offers customized executive recruitment services,
management studies and consulting projects for local
government and organizations who work with local
government. Please note the following key qualifications of
our firm:










Since our establishment in 2009, our consultants have
conducted more than 700 recruitments in 41 states,
with an increase in business of at least 30% each year.
Twenty-eight (28%) of our clients are repeat clients, the
best indicator of satisfaction with our services.
Surveys of our clients show that 94% rate their overall
experience with our firm as Outstanding and indicate
they plan to use our services or highly recommend us in
the future.
Our state of the art processes, including extensive use
of social media for candidate outreach and video
interviews with potential finalist candidates, ensure a
successful recruitment for your organization.
Our high quality, thorough recruitment brochure
reflects the knowledge we will have about your
community and your organization and will provide
important information to potential candidates.
We are committed to providing you with a pool of
candidates that reflects the diversity of your
community. We support the following organizations
with our time as well as provide financial resources:
National Forum for Black Public Administrators, Local
Government Hispanic Network, League of Women in
Government and Engaging Local Government Leaders.

City of Watertown, Minnesota – City Administrator Proposal

About the Owners
GovHR is led by Heidi Voorhees,
President, and Joellen Cademartori,
Chief Executive Officer.
Ms. Voorhees has conducted more than
400 recruitments in her management
consulting career, with many of her
clients repeat clients, attesting to the
high quality of work performed for
them. In addition to her 17 years of
executive recruitment and management
consulting experience, Ms. Voorhees
has 19 years of local government
leadership and management service,
including ten years as the Village
Manager for the Village of Wilmette,
Illinois.
Ms. Cademartori is a seasoned manager,
with expertise in public sector human
resources management. She has held
positions from Human Resources
Director and Administrative Services
Director to Assistant Town Manager and
Assistant County Manager. Ms.
Cademartori has worked in forms of
government ranging from Open Town
Meeting to Council-Manager and has
supervised all municipal and county
departments ranging from Public Safety
and Public Works to Mental Health and
Social Services. She has worked in
Massachusetts, North Carolina, and
Illinois.
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Our Team

Recruitment Consultant & Main Point of Contact:
Charlene Stevens
Senior Vice President
320-262-0303
CStevens@GovHRusa.com

Proposal Inquiry:
Laurie Pederson
Administrative Services Director
847-380-3198
LPederson@GovHRusa.com

GovHR Owners:
Heidi J. Voorhees
President
847-380-3243
HVoorhees@GovHRusa.com

Joellen J. Cademartori
Chief Executive Officer
847-380-3239
JCademartori@GovHRusa.com

City of Watertown, Minnesota – City Administrator Proposal
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References

The following references can speak to the quality of service provided by GovHR.
_____________________________________
Waconia, MN
(City Administrator, 2021)
Mayor Kent Bloudek
201 South Vine Street
Waconia, MN 55387
(612)-202-4566
citycouncilmembers@waconia.org
Jackie Schulze
Assistant City Administrator
952-442-3103
jschulze@waconia.org
Minot, North Dakota
(City Manager, 2020)
Lisa Jundt
P.O. Box 5006
Minot, ND 58702
701-857-4756
lisa.jundt@minotnd.org
Windsor Heights, IA
(City Administrator, 2020)
Dave Burgess, Mayor
1145 66 Street
Windsor Heights, IA 50324
515-720-9250 Mobile
515-279-3662 Office
dburgess@windsorheights.org
th

_____________________________________

City of Watertown, Minnesota – City Administrator Proposal
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Scope of Services – Full Scope Recruitment
A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours
of this time is administrative, including advertisement placement, reference interviews, and due diligence
on candidates. We believe our experience and ability to professionally administer your recruitment will
provide you with a diverse pool of highly qualified candidates for your position search. GovHR clients are
informed of the progress of their recruitment throughout the entire process. We are always available by
mobile phone or email should you have a question or need information about the recruitment.
Phase I: Position Assessment, Position Announcement & Brochure
One-on-one or group interviews will be conducted with stakeholders identified by the client to develop
the Recruitment Brochure. We have a variety of other options for gathering input:
 Dedicated email and surveys to obtain feedback from stakeholder groups
 Public Forums conducted by our consultants
A combination of the above items can be used to fully understand community and organizational needs
and expectations for the position.
Development of a Position Announcement to be placed on websites and social media
Development of a thorough Recruitment Brochure for client review and approval
Agreement on a detailed Recruitment Timetable – a typical recruitment takes between 90 to 120 days
from the time you sign the contract to appointment of the finalist candidate.
Phase II: Advertising, Candidate Recruitment & Outreach
We make extensive use of social media as well as traditional outreach methods to ensure a diverse and
highly qualified pool of candidates. In addition, our website is well known in the local government industry
– we typically have 6,000 visits to our website each month. Finally, we develop a database customized to
your recruitment and can send an email blast to thousands of potential candidates.
Phase II will include the following:
 GovHR consultants will personally identify and contact potential candidates in person, via
email, and also via telephone.
 Develop a database of potential candidates from across the country unique to the
position and to the client, focusing on:
 Leadership and management skills
 Size of organization
 Experience in addressing challenges and opportunities also outlined in
Phase I
 The database will range from several hundred to thousands of names and an email blast
will be sent to each potential candidate.

City of Watertown, Minnesota – City Administrator Proposal
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Scope of Services - Continued
 Placement of the Position Announcement in appropriate professional online publications:
 Public sector publications & websites
 Social media
 LinkedIn (over 15,000 connections)
 Facebook
 Twitter
 Instagram
 GovHR will provide you with a list of advertising options for approval
PHASE III: Candidate Evaluation & Screening
Phase III will include the following steps:
 Review and evaluation of candidates’ credentials considering the criteria outlined in the
Recruitment Brochure
 Candidates will be narrowed down to those candidates that meet the qualification criteria
 Candidate evaluation process:
o Completion of a questionnaire explaining prior work experience
o Live Video Interview (45 minutes to 1 hour) conducted by consultant with
each finalist candidate
o References (at least 2 references per candidate will be contacted at this time)
o Internet/Social Media search conducted on each finalist candidate
All résumés will be acknowledged and inquiries from candidates will be personally handled by GovHR,
ensuring that the client’s process is professional and well regarded by all who participate.
Phase IV: Presentation of Recommended Candidates
Phase IV will include the following steps:
 GovHR will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.
 GovHR will provide an electronic file which contains the candidates’ materials along
with a “mini” résumé for each candidate so that each candidate’s
credentials are presented in a uniform way.
 Client will receive a log of all applicants and may review résumés if requested.
 Report will arrive in advance of the Recruitment Report Presentation.
GovHR will spend approximately 2 hours with the client reviewing the recruitment report and providing
additional information on the candidates.

City of Watertown, Minnesota – City Administrator Proposal
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Scope of Services - Continued
Phase V: Interviewing Process & Background Screening
Phase V will include the following steps:
GovHR will:
 Develop the first and second round interview questions for your review and comment
 Coordinate candidate travel and accommodations
 Provide you with interview books that include:
 Candidates Credentials
 Set of questions with room for interviewers to make notes
 Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities
Background screening* will be conducted along with additional references contacted:

Background
Screening
Process

*Per state and federal regulations
GovHR will work with you to develop an interview schedule for the candidates, coordinating travel and
accommodations. GovHR consultants, if requested, will be present for all the interviews, serving as a
resource and facilitator.
GovHR will coordinate a 2-Step Interview process. The first round interviews will include five or six
candidates. The second round interviews will include two or three candidates. GovHR will supply
interview questions and an evaluation form.
In addition to a structured interview, the schedule can incorporate:
 Tour of client facilities
 Interviews with senior staff

City of Watertown, Minnesota – City Administrator Proposal
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Scope of Services - Continued
Phase VI: Appointment of Candidate
 GovHR will assist you as much as you request with the salary and benefit negotiations and
drafting of an employment agreement, if appropriate.



GovHR will notify all applicants of the final appointment, providing professional background
information on the successful candidate.

City of Watertown, Minnesota – City Administrator Proposal
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Project Timeline – Full Scope Recruitment

Week Week Week Week Week Week Week Week Week Week Week Week Week Week
1

2

3

4

5

6

7

8

9

10

11

12

13

14

Phase I

Phase II
Phase III
Phase IV
Phase V
Phase VI

Weeks 1 & 2

Phase 1: On Site Interviews & Brochure Development

Weeks 3 thru 6

Phase 2: Advertising, Candidate Recruitment & Outreach

Weeks 7 thru 9

Phase 3: Candidate Evaluation & Background Screening

Week 10

Phase 4: Presentation of Recommended Candidates

Week 11 & 12

Phase 5: Interview Process & Additional Background Screening

Weeks 13 & 14

Phase 6: Appointment of Candidate

*In certain recruitments, the above schedule can be condensed to 12-weeks. Please inquire for details.

City of Watertown, Minnesota – City Administrator Proposal
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Full Scope Recruitment – Price Proposal
Summary of Costs:

We are carefully monitoring recommendations from
the federal, state and local governments and working
with clients on alternatives to in person meetings. We
are fully operational and can work with you via video
and by utilizing electronic files. If at the time of
recruitment, COVID-19 restrictions are lifted and
travel is possible, we are happy to attend meetings in
person. For this reason, we have priced travel as a
separate expense.
**Consultant travel expenses are not included in the
price proposal. If the consultant is requested to travel
to the client, we estimate $ 200 per trip (up to 3 trips)
for travel. Only actual expenses will be billed to the
client for reimbursement to GovHR.
Possible in-person meetings could include:
1. Recruitment brochure interview process
2. Presentation of recommended candidates
3. Interview Process
Any additional consultant visits requested by the
Client (beyond the three visits listed above) will be
billed at $125/hour; $500 for a half day and $950 for a
full day. The additional visits may also result in an
increase in the travel expenses and those expenses
will be billed to the client.

Recruitment Fee:

$18,000
____________________________
Recruitment Expenses:
Expenses include candidate due
diligence efforts
$1,500
____________________________
Advertising:
*Advertising costs over $2,500 will be
placed only with client approval. Client
is billed only for actual cost.
$2,500*
_____________________________
Total:
$22,000**
**This fee does not include travel and
accommodations for candidates
interviewed.

Payments for Fees & Services:
Professional fees and expenses will be invoiced as follows:
1st Payment: 1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal).
2nd Payment: 1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the
recommendation of candidates).
Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is
completed).
Recruitment expenses will be itemized in detail. Payment of invoices is due within thirty (30) days of
receipt.

City of Watertown, Minnesota – City Administrator Proposal

11

Guarantee

GovHR Guarantee
GovHR is committed to assisting our clients until a candidate is appointed to the position. Therefore, no
additional professional fee will be incurred if the client does not make a selection from the initial group
of recommended candidates and requests additional candidates be developed for interview
consideration. If additional advertising beyond the Phase I advertising is requested, client will be billed for
actual advertising charges. Reimbursable expenses may be incurred should the recruitment process
require consultant travel to the Client.
Upon appointment of a candidate, GovHR provides the following guarantee: should the selected and
appointed candidate, at the request of the client or the employee’s own determination, leave the employ
of the client within the first 12 months of appointment, we will, if desired, conduct one additional
recruitment for the cost of expenses and advertisements only. This request must be made within six
months of the employee’s departure.

Why Choose GovHR?
 We are a leader in the field of local government recruitment and selection with experience in
more than 38 states, in communities ranging in population from 1,000 to 1,000,000. More than
28% of our clients are repeat clients showing a high level of satisfaction with our work. We
encourage you to call any of our previous clients.
 We are committed to bringing a diverse pool of candidates to your recruitment process. We
network extensively with state, city and county management associations, attending more than
20 state and national conferences each year. In addition, we support and attend the meetings of
League of Women in Government, the Local Government Hispanic Network, National Forum for
Black Public Administrators and Engaging Local Government Leaders.
 We conduct comprehensive due diligence on candidates. Before we recommend a candidate to
you, we will have interviewed them via video, conducted reference calls, and news media and
social media searches. Our knowledge of local government ensures that we can ask probing
questions that will verify their expertise.
 We are your partners in this important process. You are welcome to review all the resumes we
receive and we will share our honest assessment of the candidates.
 Our goal is your complete satisfaction. We are committed to working with you until you find the
candidate that is the best fit for your position.

City of Watertown, Minnesota – City Administrator Proposal
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Signature Page

We believe we have provided you with a comprehensive proposal; however, if you would like a service
that you do not see in our proposal, please let us know. We can most likely accommodate your request.
This proposal will remain in effect for a period of six months from the date of the proposal. We look
forward to working with you on this recruitment and selection process!
City of Watertown, Minnesota agrees to retain GovHR USA, LLC (“GovHR”) to conduct a City Administrator
Recruitment in accordance with its proposal dated April 30, 2021. The terms of the proposal are
incorporated herein and shall become a part of this contract.
ACCEPTED:
City of Watertown, Minnesota
By: ____________________________________
Title: __________________________________
Date: __________________________________
Billing Contact: __________________________
Billing Contact Email: _____________________
GovHR USA, LLC
By: ____________________________________
Title: ___________________________________
Date: ___________________________________

City of Watertown, Minnesota – City Administrator Proposal
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Optional Services
GovTemps USA
Need an Interim? GovTempsUSA, a subsidiary of GovHR USA, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments, in addition to long-term and
outsourced arrangements. Our placement professionals at GovTempsUSA have typically enjoyed
distinguished careers in local government and displayed a commitment to public service throughout their
career.

Recorded One-Way Video Interview of Candidates
Candidates we recommend for your consideration can complete a one way video interview with 3 to 5
questions that will be recorded and which you can review electronically at your convenience. This can
occur prior to making your decision on which candidates to invite for an interview. Cost $100 per
candidate.

Leadership/Personality Testing
GovHR has experience working with a wide variety of leadership and personality assessment tools,
depending on the qualities and experiences the client is seeking in their candidates. These include but
are not limited to Luminaspark, Caliper, DISC and others. Depending on the evaluation type selected
fees can range between $100 to $500 per candidate.

360° Evaluation
As a service to the Client, we offer the option to provide you with a proposal for a 360° performance
evaluation for the appointed position at six months into his or her employment. This evaluation will
include seeking feedback from both elected officials and department directors, along with any other
stakeholder the Client feels would be relevant and beneficial. This input will be obtained on a confidential
basis with comments known only to the consultant. If you are interested in this option, GovHR will prepare
a proposal for this service.

City of Watertown, Minnesota – City Administrator Proposal
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CHARLENE STEVENS
Ms. Stevens has over twenty years of experience in municipal management. Ms. Stevens has
worked in both county and city government and her career covers work in urban, suburban and
rural communities. Her career has spanned three states: Minnesota, Kansas and Pennsylvania.

Ms. Stevens has expertise in community and civic engagement, having started her career in neighborhood services and led community wide
visioning and strategic planning efforts for two different communities. Ms. Stevens’ strength is her ability to develop strong partnerships
with multiple and diverse stakeholders. Through those partnerships, Ms. Stevens helps communities develop consensus and achievable
plans.
Ms. Stevens’ results-oriented management has included projects that have expanded parks and preserved greenspace in rapidly developing
communities, developed a workforce training center for a large urban county, led downtown development plans for two communities and
created mentoring and training programs for city staff. Ms. Stevens has appreciated the opportunity to mentor many young professionals,
including helping to establish women’s mentoring groups in three different communities.

PROFESSIONAL EDUCATION
•
•
•

Master of Public Administration, University of Kansas,
Lawrence, Kansas
Bachelor of Arts, International Relations, Pomona College,
Claremont, California
Leadership Wichita Graduate

PROFESSIONAL DEVELOPMENT AND
SPEAKING ENGAGEMENTS
•
•

Instructor, International City and County Management
Association (ICMA), Emerging Leaders Development Program
Instructor, ICMA Mid-Career Institute

MEMBERSHIPS AND AFFILIATIONS
•
•
•
•
•
•
•

International City and County Management Association (ICMA)
– Current Member
ICMA Task Force on Welcoming New Members - Chair,
2009 - 2015
ICMA Task Force on Women in the Profession - Member
2012-2014
ICMA Regional Vice President - ICMA Executive Board
Member, 2003 - 2006
ICMA Committee of Professional Conduct - Chair, 2006
ICMA Conference Host Committee - Co Chair, 2002
ICMA Conference Planning Committee - Member, 2001 and
2002

•
•
•
•
•
•
•
•
•
•

ICMA Task Force on Small Communities - Member, 1999-2001
League of Minnesota Cities (LMC) - Board Member, 2013 - 2015
Coalition of Greater Minnesota Cities (CGMC) - Board Member,
2011 - 2015
Minnesota City and County Management Association (MCMA) Current Member
MCMA Task Force on Women in the Profession - Current
Member
YMCA of Woodbury Community Board - Current Member and
Board Vice Chair
KUCIMAT President - University of Kansas, 2013 - 2014
Willmar Area Rotary, 2011 - 2015
Kansas Association of City and County Managers (KACM) Member, 2006 - 2011
Association of Pennsylvania Municipal Managers (APMM) Member, 1997 - 2006

PROFESSIONAL BACKGROUND
Over 20 Years of Local Government Leadership and Management
Experience
• City Administrator, Cottage Grove, MN
2015-2018
• City Administrator, Willmar, MN
2011-2015
• Assistant County Manager, Sedgwick County, KS
2006-2011
• Assistant Township Manager, Lower Gwynedd, PA 1999-2006
• Assistant Township Manager, Buckingham, PA
1997-1999
• Neighborhood Assistant, City of Wichita, KS
1995-1996

P: 847.380.3240

www.govhrusa.com

City Management Client List
Position Type

STATE

CLIENT

POSITION

City Management Alaska

Bethel

City Manager

Homer
Seward
Unalaska
Eagle
Englewood
Cheshire
East Hampton
Enfield

Colorado
Connecticut

Delaware
Florida
Georgia
Illinois

OPULATION YEAR
6,500

2019

City Manager (Professional Outreach)
City Manager
City Manager
Town Manager
City Manager
Town Manager
Town Manager
Town Manager

5,300
2,693
4,768
6,739
34,957
29,261
13,000
45,246

Meriden
Newark

City Manager
City Manager

60,838
33,398

2019
2019
2017
2017
2019
2017
2019
2015
2018
2020
2018
2018

Decatur

Crest Hill
Decatur

Assistant City Manager
City Manager
Village Manager
Village Manager
Village Manager
Village Manager
City Manager
Village Manager
City Manager
Village Administrator
City Manager
Village Administrator
Village Manager
City Administrator
City Manager

25,000
25,000
30,947
75,525
10,455
20,703
78,005
42,909
25,092
18,713
13,000
8,572
8,572
20,837
76,178

DeKalb

Deputy City Manager
City Manager

Dixon
East Moline

City Manager
City Administrator

76,178
44,862
43,849
18,601
21,300

East Peoria
Effingham

City Administrator
City Administrator

Elmhurst
Fox Lake

City Manager
Village Administrator

Algonquin
Arlington Heights
Barrington
Bensenville
Bloomington
Buffalo Grove
Carbondale
Cary
Centralia
Clarendon Hills

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

23,503
12,384
12,577
43,300
10,550

2018
2018
2012
2014
2018
2015
2018
2010
2011
2011
2020
2014
2010
2015
2014
2018
2019
2013
2018
2015
2011
2016
2016
2010
2018
2010
2013
2021

City Management Client List
Position Type
STATE
City Management Illinois

CLIENT
Freeport
Galesburg
Geneseo
Glen Ellyn
Glencoe
Hanover Park
Highland Park
Hinsdale
Homer Glen
Homewood
Inverness
Joliet
Kenilworth
La Grange
La Grange
La Grange Park
Lake Bluff
Lake Forest
Lake Villa
Lake Zurich
Libertyville
Lincoln

Lincolnshire
Lindenhurst
Lombard
Marengo
Mettawa
Mokena
Moline
Monmouth
Morton Grove
Mt. Prospect
Mundelein
New Lenox
Niles
Normal
Northbrook
Oak Brook

POSITION
OPULATION YEAR
City Manager
25,000
2017
City Manager
33,706
2010
City Administrator (Virtual)
6,500
2019
Assistant Village Manager
27,000
2013
Village Manager
27,000
2010
Assistant Village Manager
8,723
2015
Village Manager
8,723
2013
Village Manager
38,510
2012
City Manager
31,365
2011
Village Manager
16,816
2013
Village Manager
24,220
2011
Assistant Village Manager (Virtual)
19,464
2017
Village Administrator
7,400
2013
City Manager
147,500
2013
2017
Village Manager
2,562
2012
Assistant Village Manager (Virtual)
15,732
2017
Village Manager
15,732
2017
Assistant Village Manager
13,579
2020
Assistant to the Village Manager
5,700
2016
City Manager
19,375
2018
Village Administrator
8,774
2013
Village Manager
19,631
2015
Village Manager
20,431
2016
City Administrator
14,500
2014
Assistant Village
Manager/Community Development
Director
7,500
2016
Village Manager
7,500
2012
Village Administrator
14,468
2017
Village Manager
43,165
2013
City Administrator
7,614
2011
Part-time Village Administrator
500
2010
Village Administrator
19,042
2015
City Administrator
43,100
2017
City Administrator
9,444
2014
Village Administrator
23,500
2011
Village Manager
54,771
2015
Village Administrator
31,385
2020
Village Administrator
25,000
2011
Village Manager
30,001
2021
City Manager
54,264
2017
Village Manager
35,000
2021
Village Manager
7,883
2014

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

City Management Client List
Position Type

STATE

City Management Illinois

Indiana

CLIENT
Oak Park
Orland Park

POSITION
Assistant Village Manager/Human
Resources Director
Village Manager

Palos Heights
Pekin
Pingree Grove
Princeton
Princeton
River Forest
Rock Island
Savoy
Schiller Park
Shorewood
Skokie
Tinley Park
Vernon Hills
Volo
Washington
Wauconda

City Administrator (Virtual)
City Manager
Village Manager
City Manager
City Manager
Villlage Administrator
City Manager
Village Administrator (Virtual)
Village Manager
Village Administrator
Village Manager
Village Manager
Village Manager
Village Administrator
City Administrator
Village Administrator

12,480
33,223
10,000
7,700
7,700
11,635
39,684
8,607
11,870
17,495
65,000
58,000
25,911
3,300
15,700
13,758

Willowbrook
Winnetka
Woodridge
Munster

Village Administrator
Assistant Village Manager
Village Administrator
Town Manager
Town Manager (Professional
Outreach)
City Administrator
City Manager
City Administrator
City Administrator
City Administrator
City Manager
City Manager
City Administrator
City Manager
City Administrator
Town Manager
City Administrator
City Manager
Town Administrator
Town Manager
Town Manager
City Administrator

8,967
12,422
32,971
23,603

2019
2016
2019
2021
2016
2020
2011
2019
2010
2011
2020
2015
2018
2013
2013
2021
2013
2015
2013
2017
2019
2019
2017
2014

18,047
5,493
25,663
23,819
15,000
7,266
8,000
3,736
4,860
23,753
40,612
3,941
18,522
110,000
4,956
2,990
8,400
20,676

2020
2017
2011
2020
2016
2011
2016
2013
2019
2016
2015
2019
2021
2016
2016
2015
2015
2018

St. John
Bondurant
Burlington
Muscatine
Newton
Washington
Webster City
West Liberty
Windsor Heights
Greenbelt
Maryland
Hagerstown
Sykesville
Westminster
Massachusetts Cambridge
Eastham
Provincetown
Williamstown
Adrian
Michigan
Iowa

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

OPULATION YEAR
52,000
60,000

City Management Client List
Position Type
STATE
City Management Michigan

Minnesota
Missouri

CLIENT
Albion
Alpena
Caro
Charlotte
Delta Charter Township
Eastpointe
Ferndale
Hamtramck
Kalamazoo
Lincoln Park
Oakland Township

POSITION
City Manager
City Manager
City Manager
City Manager
Township Manager
City Manager
City Manager
City Manager
City Manager
City Manager
Township Manager

Rochester
Royal Oak
Troy

City Manager
City Manager
Assistant City Manager
City Manager
City Manager
City Administrator
Assistant City Administrator
City Administrator
City Manager
City Manager
City Administrator
City Administrator
City Manager
Assistant City Manager
City Manager
Assistant to the City
Manager/Communications Director
Assistant to the City
Manager/Director of Human
Resources
City Manager
City Administrator
City Manager
City Manager
City Manager
Borough Administrator
Deputy City Manager (Virtual)
Town Administrator
Village Manager
Assistant City Manager

St. Louis Park
Waconia
Woodbury
Ballwin
Cape Girardeau
Ferguson
Maryland Heights
Republic
South Lyon
University City

Webster Groves
Wildwood
Nevada
Boulder City
New Hampshire Portsmouth
Waldwick
New Jersey
New York
Long Beach
Mamaroneck
North Carolina Fayetteville

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

OPULATION YEAR
8,337
2018
10,410
2012
4,208
2012
9,100
2020
32,400
2014
32,673
2019
20,428
2019
21,752
2017
75,000
2013
36,665
2019
16,779
2013
19,132
2018
13,000
2015
59,112
2019
83,813
2019
83,813
2018
48,662
2021
13,500
2021
68,820
2017
30,181
2020
38,000
2020
21,111
2015
27,436
2015
15,590
2016
11,327
2018
35,172
2020
35,172
2017
35,172

2018

35,172
22,800
35,517
35,524
16,207
21,796
9,800
33,275
29,156
19,426
210,000

2020
2020
2014
2019
2021
2019
2015
2021
2021
2018
2012
2017
2018

City Management Client List
Position Type
STATE
City Management North Dakota
Ohio
Pennsylvania
Rhode Island
Texas

Virginia

West Virginia
Wisconsin

CLIENT
Minot
Oberlin
Ferguson Township
Mt. Lebanon
South Fayette Township
North Kingston
Burleson

POSITION
City Manager
City Manager
Township Manager
Municipal Manager
Township Manager
Town Manager
City Manager

Garland
McKinney
Missouri City
Chesapeake
Portsmouth
Salem
Virginia Beach
Bridgeport
Morgantown
Baraboo
Bayside
Bellevue
Beloit
Beloit (Town)
Brown Deer
Burlington
Cedarburg
Fon du Lac
Fort Atkinson
Franklin
Glendale
Harrison
Hartford
Hobart
Janesville
Lake Geneva
Lisbon
Monroe
Oak Creek
Plymouth

Assistant City Manager
Assistant City Manager
Assistant City Manager
City Manager
City Manager
City Manager
City Manager
City Manager
City Manager
City Administrator
Assistant Village Manager
Village Administrator
City Manager
Town Administrator
Village Manager
City Administrator
Town Administrator
City Manager
City Manager
Director of Administation
City Administrator
Village Manager
City Administrator
Village Administrator
City Manager
City Administrator
Town Adminstrator/Clerk
City Administrator
City Administrator
Director of City Services

Prairie du Chien
Princeton
Racine
Rhinelander

City Administrator/Utilities Manager
City Administrator
City Administrator
City Administrator
City Administrator

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

OPULATION YEAR
45,700
2020
8,390
2016
18,300
2017
33,137
2015
14,416
2018
26,326
2015
36,990
2011
43,960
2018
233,206
2016
191,645
2019
74,139
2019
245,000
2019
96,000
2020
25,643
2019
442,707
2019
8,582
2019
31,000
2016
12,048
2019
4,400
2019
15,524
2018
36,966
2015
7,083
2016
12,061
2012
10,511
2014
11,475
2015
43,021
2012
12,300
2012
36,155
2019
12,920
2016
13,185
2021
14,251
2015
8,500
2016
63,480
2013
7,710
2015
2,521
2014
10,827
2020
35,243
2016
8,540
2010
8,540
5,900
1,504
78,200
7,800

2020
2017
2010
2016
2018

City Management Client List
Position Type
STATE
City Management Wisconsin

CLIENT
Richfield
Rome
Shorewood
Waukesha

POSITION
Village Administrator
Town Administrator
Village Manager
City Administrator

West Bend
Whitewater

City Administrator
City Manager

630 Dundee Road, Suite 130 Northbrook, IL 60062
847.380.3240 Fax: 866.401-3100 GovHRusa.com

OPULATION YEAR
11,500
2009
2,720
2016
13,331
2017
71,000
2012
2014
31,000
2016
14,300
2012

St. Bonifacius Office:
4796 Merganser Drive
St. Bonifacius, MN 55375
(612) 920-3320 x111 | fax (612) 605-2375

www.ddahumanresources.com

May 4, 2021

Sent via email only

Watertown City Council
City of Watertown
309 Lewis Avenue S
Watertown, MN 55388
Dear Honorable Mayor Washburn and Members of the Council,
Thank you for the opportunity to submit a proposal to assist the City of Watertown with a search for your next
City Administrator. Based in Minnesota, our firm has extensive experience with local governments, and we
thoroughly understand the complexities faced by City Councils in Minnesota. DDA uses a proven,
comprehensive process, ensuring clients can identify the best fit for their organization and community.
The attached proposal includes several elements that sets us apart in our approach to providing this service.
Highlights include:
•
•

•
•
•
•
•
•
•

Knowledge and experience: Our firm comprehensively knows and understands local government
in Minnesota. DDA has conducted more Minnesota City and County Manager/Administrator
searches in the last five years than any other firm, by a wide margin.
Communications: Communication with the City Council is a high priority and something we take
great pride in. I will be on site multiple times throughout the search process or can be available
virtually, if preferred, and will provide weekly email updates to the City Council throughout the
process.
National and local outreach: Our advertising penetrates a diverse market. We advertise nationally,
regionally, and locally to attract a greater pool of candidates. We also concentrate our efforts on
personal outreach to potential candidates who may not be actively job seeking.
Adherence to deadlines: When a deadline is established, we will meet it.
Work Personality Index: Each semifinalist will complete a work personality index which describes
key features of the candidate’s personal style that influence their approach to tasks, ways of
interacting with people, and performance at work.
Background check process: Instead of doing a comprehensive background check on a single
finalist, we do so for all interviewees including personal character references from current and former
supervisors.
Intellect Profile: Each finalist will complete an intellect profile measuring verbal reasoning,
mathematical and logical reasoning, and overall mental aptitude.
Comprehensive and competitive service: We take great pride the best service at a fair and
equitable price. We think you will find that our Minnesota based company is nimble, efficient, and
personable. We know and understand local government, and that will always guide our work.
Assurance: We provide a 24-month guarantee. For any reason, if the newly hired Administrator
leaves the organization within the first 24 months of employment, DDA will complete another search
without professional service fees.

We look forward to answering any questions you may have after reviewing the attached material. Thank you
for your consideration.
Sincerely,

Liza Donabauer
DDA Human Resources, Inc.
liza@daviddrown.com

CITY OF WATERTOWN
City Administrator Search Proposal
Submitted by DDA Human Resources, Inc.

May 4, 2021

Prepared by:
Liza Donabauer
Management Consultant

CONTENTS OF THE PROPOSAL
■
■
■
■

Description of the Firm
Approach to the Process
Service Team
Timeline

■
■
■
■

Process Details
Fees
Assurance
References

DESCRIPTION OF THE FIRM
Proudly based in Minnesota, David Drown Associates (DDA) is a full-service consulting firm with more than 20
years working with local governments providing a full range of fiscal and economic development services,
along with compensation and classification services and executive searches, to over 450 government clients
throughout Minnesota. Over these years, we have gotten to know local government well, and we have worked
hard to keep our services up to date to meet the ever-changing needs of our clients.
In 2013, we expanded our scope to provide human resources services — we started with executive
recruitment and organizational studies and more recently added classification and compensation studies.
Because of growth in our human resource service area, a new human resource affiliate company was created
in 2017. DDA Human Resources Inc. currently employs nine individuals serving cities, counties, and special
districts throughout Minnesota. The vast majority of our consultants are recent practitioners having served as
Administrators or Human Resource Managers.
We have provided executive search services to over 100 cities and counties throughout Minnesota. Therefore,
we understand the current challenges, know hundreds of potential candidates, and have our finger on the
pulse of hiring City and County Administrators and Managers anywhere in the state.
We take great pride in providing the best service at a fair and equitable price. We think you will find that our
small company is nimble, efficient, and personable. We know and understand local government, and that will
always guide our work.

APPROACH TO THE PROCESS
Our approach to this search will be to focus on finding the best fit for the City of Watertown. This is
accomplished, first and foremost, by listening to what you are saying, understanding your goals and objectives,
and building the search process off that foundation.
After gathering background information, we comprehensively advertise the position and make sure that the
posting gets into the hands of prospective candidates. In some cases, those persons are not active job
seekers, so we will make every effort to find those folks through direct outreach efforts. After the posting
closes, an analysis of candidates will be completed so that, when the semifinalists are presented to the City
Council, you will be confident that these people are the best matches from the submitted applications.
After the Council selects the finalists, these candidates will be fully researched, and all necessary hiring
information will be available prior to the Council making a decision.
Communication with the City Council is a high priority. In addition to our Consultant Liza Donabauer being on
site regularly, the City Council will receive weekly email updates, and she will always be available for
questions.
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SERVICE TEAM
LIZA DONABAUER – PROJECT LEAD
Liza came to DDA with both private and public-sector experience. With a background
in construction and finance administration, her passion for public sector work led her to
Wright County where she provided support to the HR Department, County
Coordinator, and Commissioners. While pursuing her MBA, Liza entered city
management for Clearwater, Kansas, and then later moved to Arlington, Minnesota.
During her four years in Arlington as a City Administrator, she completed a
reorganization of the administration department, developed an orientation and capital
planning process for two new councils, conducted compensation studies for several
departments, engaged in a strategic planning session, and took part in developing a leadership curriculum for
up-and-coming leaders in Sibley County. Her work has centered on human resource management, strong
community participation, and leadership development. Liza enjoys working with colleagues throughout the
state through her involvement in MCMA, a state affiliation of ICMA. She currently serves on the MCMA
Women in the Profession Committee and Annual Conference Planning Committee.
Since joining DDA, Liza has conducted over 30 Administrator/Manager and Department Director searches.
Contact Information:
liza@daviddrown.com
612-920-3320 x111
4796 Merganser Drive
St. Bonifacius, MN 55375

LIZ FOSTER
Liz is an Assistant Consultant that provides support and assistance within our Human
Resources Division. Since joining DDA in 2015, Liz has been involved in numerous
executive searches and other HR projects.
Some of Liz’s duties include community research, creating position profiles, assembling
interview materials for our clients, and providing general administrative support to our
consultants.
Contact Information:
liz@daviddrown.com
612-920-3320 x108
704 10th Ave SE
Austin, MN 55912
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MARK CASEY
Mark joined DDA in September as a Management Consultant specializing in
executive searches, strategic planning, and organizational consulting in the Twin
Cities metropolitan area. In his thirty-three years of public service, Mark has served
as the City Manager for the City of St. Anthony Village, City Administrator for the
City of Annandale, and Director of Community Education for both the Annandale
and Maple Lake school districts. He also worked for the Cities of Faribault, Saint
Peter, and Columbia Heights.
Mark received his undergraduate degree from the University of Minnesota and a
master’s from St. Cloud State University. He has served on numerous boards and commissions including the
League of Minnesota Cities, Metro Cites (President), Metro Area Management Association, and the Allina
Hospital Board of Directors (Buffalo, MN), and he has been a frequent guest lecturer at the University of
Minnesota, Hamline University, and Metro State University.
Mark will assist with recruitment and consulting as needed.
Contact Information:
mark@daviddrown.com
612-920-3320 x113
2241 17th Street NW
New Brighton, MN 55112

GARY WEIERS
Prior to joining DDA in 2013, Gary had over 20 years of county government
management experience, the last 11 years as County Administrator in Rice County.
Prior to becoming Administrator, Gary served as the Social Service Department
Director in Rice County and worked as a Social Service Supervisor in Mower
County and Sherburne County. Gary received his bachelor’s degree from the
University of St. Thomas and has honed his skills by working his way up from an
entry level social worker position to be the head of a $50 million organization with
over 350 employees.
Gary has worked with local governments ranging in size from a couple thousand residents to communities of
over 150,000 persons.
In addition to conducting executive searches, Gary has done work with communities on sharing services,
organizational analysis, strategic planning, and other management related work.
Gary has conducted over 80 executive searches and numerous organizational studies. Gary will assist with
recruitment and consulting as needed.
Contact Information:
gary@daviddrown.com
612-920-3320 x109
1327 Merrywood Court
Faribault, MN 55021
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TIMELINE
This timeline is tentative. The final timeline will be set after the City Council’s decision to proceed.
ITEM

TASK

Decision by City Council to
proceed
Information gathering

COMPLETION DATE

May 11, 2021
▪ Gather all pertinent background information
▪ Gather salary information and review job description
▪ Meet with staff, stakeholders, and each member of the City
Council

May 24, 2021

Professional position profile

Develop position profile and advertisement

June 1, 2021

Approve position profile

City Council approves profile, job description, salary range, and
hiring process

June 8, 2021

Candidate recruitment

▪ Post position immediately upon approval of profile
▪ Comprehensively advertise
▪ Email and phone calls to prospective candidates

June 9, 2021July 7, 2021

Screening of applicants

DDA will review and rank applicants based on job related
criteria and select semifinalists

July 8, 2021

Personality Index

DDA will administer a work-related personality index to all
semifinalists

July 18, 2021

Video interview

Each semifinalist will complete a video interview

July 18, 2021

Selection of finalists

▪ City Council selects finalists for interviews
▪ DDA will notify candidates not selected as finalists

July 27, 2021
Special Meeting

Background check of all
finalists

Includes:
▪ Criminal background: county, state, national
▪ Sex offender registry
▪ Social Security number verification
▪ Employment and education verification
▪ Credit check

August 10, 2021

Reference check on all
finalists

DDA will conduct reference checks with current and former
employers on all finalists

August 10, 2021

Intellect profile

DDA will administer an intellect profile measuring verbal
reasoning, mathematical and logical reasoning, and overall
mental aptitude.

August 10, 2021

Finalist packet

DDA will provide the Council information including:
▪ Summary of references
▪ Results of background checks
▪ Personality index reports
▪ Video interview
▪ Resumes, etc.

August 11, 2021

Interviews

DDA will prepare all interview materials and be present at all
interviews and other functions. It is recommended that Council
interviews be at a special meeting

August 18, 2021

Decision

City Council will select candidate for offer

August 18, 2021

Offer and agreement

DDA will negotiate agreement with selected candidate

August 20, 2021

Projected start date

New Administrator begins

September 2021

Follow up

DDA will follow up periodically with the new Administrator

September 2022
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PROCESS DETAILS
STEP 1: INFORMATION GATHERING
DDA will gather and assemble background information pertaining to the City and position. In addition, Liza will
meet individually with all Council members to discuss candidate attributes, experience, and other important
qualifications. Others will be interviewed as per the direction of the City. At the same time, the job description
will be reviewed and updated and, if needed, we will gather relevant comparative salary information for
consideration by the Council. We will quickly develop a comprehensive understanding of the organization,
community, and position.
Deliverables:
■
■

In-person information gathering via interviews with the Council
DDA receives information from the City such as organizational chart, logos/images, budgets, existing
job description, etc.

STEP 2: DEVELOPMENT OF POSITION PROFILE
Based on the information received from the City Council and others, DDA will develop a professional position
profile that is customized to present the City of Watertown in the most positive manner and provides
prospective candidates with meaningful information. A draft will be presented to the City Council for
consideration and approval prior to advertising. A sample profile is attached.
Deliverables:
■
■
■

Draft profile sent to City Council for approval
Review and approval of job description and salary range by Council
Review and approve proposed search timeline for purposes of advertisement and scheduling

STEP 3: ADVERTISEMENT AND RECRUITMENT
DDA will comprehensively advertise the position and make direct contact with possible candidates who are not
active job seekers. Some of the places the position will be advertised include: League of Minnesota Cities,
International City/County Management Association, Minnesota Association of City/County Managers,
Association of Minnesota Counties, National Association of County Administrators, GovernmentJobs.com, and
municipal associations in Iowa, Wisconsin, North Dakota, and South Dakota. In addition, the posting will be
shared with professional networks through the Universities of Minnesota, Iowa, Wisconsin, South Dakota, and
Nebraska, as well as the MN Private Colleges Consortium, MN State Universities, and other colleges and
universities. Beyond the traditional advertising sites, our advertising also penetrates diverse markets such as
Woman Leading Government (WLG) and International Network of Asian Public Administrators (I-NAPA).
Approximately 50% of our applications come from outside the state of Minnesota.
Other local advertising will be done as per direction from the City. Regular communication with candidates will
occur throughout the process.
The simple DDA online application process will be used unless the City prefers to use an existing City
methodology. Our online application system enables us to efficiently manage applicant flow, and
corresponding reference information, and allows us to communicate with each applicant quickly and effectively.
We are known for our communication with both the applicant and our client which engages and informs both
parties of each step. Our system also allows us to access, review, and evaluate thousands of prior applicants
who may not be actively seeking a job but who may be open the “right opportunity.”
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Deliverables:
■
■
■

Advertising outreach begins with posting on identified websites and social media platforms
Direct contact through established professional network
We utilize our database of identified prospective candidates to contact via email or phone call

STEP 4: INITIAL SCREENING AND REVIEW
DDA will complete a comprehensive analysis of every application received and determine approximately 8-12
semifinalists based on job related criteria to complete a video interview. Our clients have most notably been
pleased with the video interview component of our process. Video interviews allow our clients to determine
whether they see the candidate as a good prospect for a final interview and gain additional insight on the
candidate’s education, experience, personality, as well as their ability to think on their feet, all of which has
been said to help lay the foundation for the final interview process. Access to, and viewing of, this information
is as simple as clicking on a link from the individual client’s laptop, phone, or smart device in a location and at a
time that is convenient for them. Candidate confidentiality when the Council is deliberating is maintained by
assigning and referring to each semifinalist candidate as a number. Candidates are considered public once
they are chosen as a finalist.
Each semifinalist would also complete an information disclosure and a work-related personality index. About
one week prior to selecting finalists for interviews, the information disclosure, video interview, personality
index, cover letter, and resume from each of the semifinalists will be made available to the Council for viewing.
This will allow the Council ample time to comprehensively review candidates prior to determining who to bring
in the for the final interviews. Upon reviewing this introductory material, DDA will then assist the Council in
selecting its finalists for final interviews. After the Council selects finalists, those not selected as finalists will be
notified by DDA.
Deliverables:
■
■
■
■
■

List of approximately 8-12 semifinalists with cover letter, resume, and video interview
Results of personality assessment
Results of information disclosure that provides insight about conduct that could be viewed as impacting
one’s ability to perform the requirements of this leadership role
Confirm interview schedule and logistics
DDA will contact those not selected

STEP 5: SELECTION
After the City Council selects finalists, DDA will complete comprehensive background screenings including
criminal history, civil court history, verification of recent employment, verification of education, driver’s license
review, credit check, and other items. Along with background checking all finalists, DDA will conduct character
references with current and former supervisors to discuss various work responsibilities, projects, initiatives,
leadership style, personality characteristics, etc.
In addition, DDA will administer an intellectual profile measuring verbal reasoning, mathematical and logical
reasoning, and overall mental aptitude.
Approximately one week prior to the final interview process, the City Council will have access to each of the
candidate’s application materials, video interview, background check results, reference information, information
disclosure, a work personality report, and an intellectual profile on each person.
Early in the search process, Liza will discuss interview possibilities including leadership staff participation or
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virtual and/or in-person options for community involvement through a meet and greet event or interview panel,
stakeholder interviews, individual and/or full Council panel interviews, a community tour, lunch with City
leadership, or other functions.
Prior to interviews, Liza will prepare questions and then facilitate all interviews and other activities the City
Council determines appropriate. Our goal is to make the process smooth and painless so the City Council can
focus all its energy on finding the right person for the job and minimize staff disruptions to ensure the City can
focus on the tasks at hand.
Deliverables:
■
■
■
■
■
■
■
■
■
■
■
■

List of 3 to 5 finalists, confirming interview schedule and logistics
Leadership staff interview panel including summary of comments
Community engagement opportunities with virtual options
Tour of the community logistics
Video Interview
Summary of References
Results of background checks
Personality Index
Intellect Profile
Information Disclosure
Cover letter and resume
Press release

STEP 6: OFFER
After interviews are complete, Liza will assist the City Council with deliberations, and she will facilitate the offer
to the selected candidate. Liza will negotiate the terms with the candidate based on the parameters established
by the City Council.
Deliverables:
■
■
■

Employment agreement
Press release
DDA will contact those not selected

STEP 7: FOLLOW UP
DDA will make periodic contact with the new Administrator for at least the first year of employment.
Deliverables:
■

Periodic check in with new Administrator and Council representative
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LIST OF SEARCH CLIENTS FROM THE PAST TWO YEARS
In addition to the specific references listed on the following page, the City is encouraged to speak with any of
the entities listed below:
Entity

Type of Search

Entity

Type of Search

Kittson County, MN

Engineer

Prairie Lakes Youth Programs

Executive Director

City of St. Anthony Village, MN

Manager

City of Pequot Lakes, MN

Administrator

Monticello, MN

Administrator

Paynesville, MN

Administrator/ED Dir.

Beltrami County, MN

Administrator

Kittson County, MN

Administrator

City of Albert Lea, MN

Manager

Cook County, MN

Administrator

City of Crookston, MN

Administrator

City of Waseca, MN

Director of Engineering

Brainerd HRA, MN

Executive Director

City of Aitkin, MN

Administrator

City of New Brighton, MN

Administrator

City of Lake City, MN

Finance Director

City of St. James, MN

Manager

Waseca County, MN

Administrator

Isanti County, MN

Administrator

City of Brainerd, MN

Administrator

City of Kasson, MN

Administrator

City of Staples, MN

Public Works Director

City of Scandia, MN

Administrator

Mahnomen County, MN

Administrator

City of Sleepy Eye, MN

Manager

Albert Lea HRA, MN

Executive Director

City of Albert Lea, MN

Manager

Sherburne County, MN

Administrator

City of Waseca, MN

Finance Director

Murray County, MN

Administrator

City of Plainview, MN

Public Works Director

City of Montevideo, MN

Police Chief

City of Montevideo, MN

Manager

City of Melrose, MN

Administrator

Kitchigami Regional Library System

Director

City of Dundas, MN

Administrator

City of Maple Lake, MN

Administrator/Clerk/Treasurer

Brown County, MN

Administrator

DDA is currently conducting searches for the Cities of Barnesville, Chisholm, New Prague, Staples, and
Wadena, Minnesota, the Red Wing HRA, the City of Watertown, South Dakota, and the Counties of Jackson,
Le Sueur, Mahnomen, Polk, Roseau, and Waseca, Minnesota.

FEES
The fee for the search process is $21,000, payable at the completion of the search. This all-inclusive fee
covers professional services and all expenses including travel, advertising, personality index, intellectual
profile, background checks on all finalists, etc.
If the City chooses to offer a travel stipend or reimbursement for expenses of the candidates, that cost is
handled directly between the City and the candidates. DDA would be available to provide input and guidance
on this item.

ASSURANCE
If the newly hired Administrator leaves the organization within the first 24 months of employment, DDA will
complete another search without professional service fees. Only actual expenses will be billed to the City.
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REFERENCES
Brian Stumpf
Mayor, City of Monticello
City Administrator Search
Phone Number: 612-598-4016
Email: montitowing@gmail.com

Val Johnson
Former Mayor, City of New Brighton
City Manager Search
Phone Number: 651-491-3364
Email: valjohnson87@comcast.net

Dave Borchert
Board Chair, Brown County Commissioner
County Administrator Search
Phone Number: 504-354-3295
Email: commissionerdistrict1@co.brown.mn.us

Vern Rasmussen, Jr.
Mayor, City of Albert Lea
City Manager, Econ. Dev. Executive Director
(ALEDA) & HRA Executive Director Searches
Phone Number: 507-377-4330
Email: mayor@ci.albertlea.mn.us

“Thank you again, Liza, for a well-organized, professional, and detail-oriented process/search with us. It went
so smoothly. I’ve been on Council through quite a few hires now, and this by far has been the best.”
-Charlotte Gabler, City Council Member
City of Monticello, MN
“We are very pleased with the professional services that you and your firm provided for a City Administrator.
The process was stress free and provided us with many qualified candidates; this would have been very
difficult for us to accomplish on our own. Thank you to Liza and her colleagues for guiding us from start to
finish. Would highly recommend other organizations to consider DDA Human Resources for their hiring needs.”
-Chris McKern, Mayor
City of Kasson, MN
“After working with then, City Administrator Liza Donabauer for over 2 1/2 years, I can truthfully say she is the
epitome of hard work and dedication to her profession. Her communication skills and procedures are without
compare, and she did not shy away from any challenge. I have no doubt that she will continue to provide
exemplary service in any work endeavor.”
-Rich Nagel, Mayor
City of Arlington, MN
“David Drown and Associates realize that every city has its own personality and you (Liza Donabauer) worked
to identify New Brighton’s personality to assure us the best possible candidate to become our new City
Manager. The work that was done by you prior to even advertising for the position was key to our success.
You spent hours interviewing staff, council and citizens trying to identify the qualities as well as the
qualifications desired in a City Manager for our community. The resulting documentation represented New
Brighton well and encouraged numerous qualified candidates to apply. Throughout the process, the entire
Council was informed of progress and action steps along the way.”
-Val Johnson, Mayor
City of New Brighton, MN
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Sample Profile
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Seeks to fill the position of:

City Administrator
Salary Range: $116,312 to $145,390
Population: 13,782

Leadership |

Stewardship

|

Responsiveness | Integrity | Innovation

The mission of the City of Monticello is to responsibly use our resources
to provide quality services & programs that foster a dynamic community
rooted in history and preparing for a vibrant future.

Welcome to Monticello!
Nestled along the banks of the Mississippi River at the northern
edge of Wright County, the City of Monticello is a growing,
progressive, vibrant community located between St. Cloud and the
Twin Cities of Minnesota. Home to 13,782 residents and over 4,500
households, the community is attractive due to its small town feel
with big city amenities. MontiView Park is Monticello’s signature
peak and the topographic mark of the City. It was the former site of
a well-renowned supper club and is now a city park with
recreational opportunities and picturesque views for miles.
Geographically, Monticello is well positioned for growth and
opportunity. With direct access to Interstate 94 and U.S. Highway
10, the community celebrates numerous intrinsic assets including
nature trails and parks, a variety of housing, a hospital, a community
center, a strong educational system, retail, commercial and highend manufacturing and industry. The influence of the City goes
beyond the footprint of its boundaries due to a long-time
annexation agreement which provides space for future
development.
Monticello’s plan for strategic growth allows the city to enhance its
vitality while maintaining its community spirit of neighborliness and
civic engagement. The school mascot, Monticello Magic, carries
over into the community, as residents feel their river town is indeed
a bit magical. Monticello is a free-standing, full-service community
with its own identity.

Local Health Care
As one of the largest health systems in Minnesota,
CentraCare consists of numerous hospitals, more than 25
clinics, and several specialty care centers throughout
central Minnesota.
CentraCare—Monticello consists of a Family Medicine
Clinic, a Critical Access Hospital with 24/7 Emergency
Services, a Level IV Trauma Center and Acute Inpatient
Rehabilitation, the Monticello Cancer Center, and a skilled
nursing facility. CentraCare—Monticello provides comprehensive care through its many services including
birthing services, cancer care, diabetes care, family medicine, imaging and laboratory services, intensive care,
rehabilitation services, senior services, surgery, wound care, and much more.

Leadership |

Stewardship

|

Responsiveness | Integrity | Innovation

The mission of the City of Monticello is to responsibly use our resources
to provide quality services & programs that foster a dynamic community
rooted in history and preparing for a vibrant future.

Economic Vitality
The City of Monticello boasts an educated, talented, and available workforce as
well as a varied business community with a mix of retail and manufacturing. The
City is home to a number of “big-box” stores typical of larger communities,
including Walmart, Home Depot, Fleet Farm, and Target.
In addition to these retail outlets, Monticello is home to one of the two nuclear
power plants in the state. Xcel Energy owns and operates the plant, and the
company is the largest employer in the community. Xcel’s power plant has been a
good neighbor and operates at peak efficiency. Xcel has also been a strong partner in the City’s planning for future parks,
trails, and development. Other large employers in the City include Independent School District 882, CentraCare —
Monticello, Cargill Kitchen Solutions, Walmart Supercenter, Home Depot, Target, and Ultra Machining Company. The
City enjoys a strong alliance with Xcel, the hospital, the school district, and many of the other local employers.
Monticello continues to plan and grow. Efforts are concentrated on revitalizing
downtown, increasing manufacturing businesses in the city, and managing
transportation challenges resulting from having the only Mississippi River crossing
for more than 10 miles. The river crossing leads into the heart of the community,
the downtown. The area includes premiere parks, restaurants, shops, and the
character of historical Monticello.
In 2011, Monticello was rated one of the fasted growing cities in Minnesota. Otter
Creek Park, a city-owned industrial park, offers prime locations for businesses along
Interstate 94 with over 50 acres certified as Minnesota Shovel Ready platted mid-sized lots. All public and private
infrastructure is in place, and the lots have access to dual fiber-optic networks—some of the fastest speeds in the state.
The Community Development Director is experienced, dedicated and proactively works with builders and developers.
The Economic Development Director came to the City with extensive experience. Together, Community Development
and Economic Development work determinedly to improve the quality of life in Monticello.

Educational Opportunities
Every Kid, Every Day. That’s the mantra of the Monticello Public School District, which has a proud history of excellent
programming and a dedication to meeting the needs of every student. Comprised of five schools, the district provides
education to an average of over 4,000 students each year. The two elementary schools house 1 st-5th grade students,
one middle school houses 6th-8th grade students, and one high school houses 9th-12th grade students. The newest
facility, which opened in 2017, is home to kindergarten and preschool students, ECFE, the Connect 5 transition
program, and more. Another public school option is the Swan River Montessori Charter School which serves
approximately 150 students in grades K-6.
Monticello is also fortunate to have a private school option available.
Holy Spirit Academy is a private Catholic high school for students in
grades 9-12. The school enrolls approximately 150 students.
For students wishing to pursue higher education, Monticello is
conveniently located in close proximity to St. Cloud State University, St.
Cloud Technical College, North Hennepin Community College, and Anoka
Ramsey Community College.
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Recreational Opportunities
The City of Monticello is a destination for recreation. Through facilities, programing, and
partnerships, the opportunities for recreation and entertainment are endless throughout the
community. The Parks, Arts & Recreation Commission develops and reviews plans for the
acquisition and development of parks and recreational facilities, develops recreation
programs, reviews parkland dedications for new subdivisions, and makes recommendations
to the Planning Commission and City Council.

The City owns and operates the Monticello Community Center, a beautiful, full-service
facility offering something for everyone. Popular amenities include the pool and waterslide,
gymnasium, fitness area, and climbing wall. The facility also rents spaces for birthday parties,
wedding receptions, business meetings and more. In addition it offers an array of programming for all ages, including
a popular Farmers Market. Just across the street is the local library; the city owns and maintains the building while
the services are provided by the Great River Regional Library system.
Also important to the City is the extensive park and pathway system. The community benefits from neighborhood
playgrounds, specialty parks, and premier spaces along the Mississippi River. Plus, the extensive pathway system
allows residents and visitors to explore the community while passing through
woodlands, parklands, and the heart of the city.
An incredible addition to the Monticello area is the Bertram Chain of Lakes
Regional Park. The City of Monticello and Wright County partnered to
purchase the 1,200 acres of open space to improve the community’s quality
of life, preserve the irreplaceable natural area, and create a regional park for
public recreation. The park includes four lakes, acres of undisturbed shoreline,
and oak forest. It also features mountain bike trails, fishing piers, natural
playground equipment, a swimming beach, and a campground. The City is
developing an athletic park with soccer and lacrosse fields on the northern
edge of the larger park. Future additions to the athletic park are planned in
phases based on community needs.
Another popular recreational area is Montissippi Regional Park which features 170 acres of
hardwoods and pine plantings as well as a bike trail, a canoe campsite, a DNR fishing pier,
and much more. Monticello’s location by the river also means it’s situated along the Mississippi River Trail and part of
the Great River Road National Scenic Byway.
To complement these outdoor recreation opportunities, there are a variety of fun annual events throughout the year
in Monticello. The most popular is Riverfest, our annual summer celebration held each July. In addition to festival
favorites like a street dance, parade, and fireworks, Monticello’s Riverfest features a unique a duck race! Hundreds of
rubber ducks are dropped from a local bridge to race down the Mississippi River with cash prizes awarded to the
lucky residents who “adopt” the winning ducks!
The City also boasts a growing arts and entertainment
presence. The recently formed Monticello Arts Initiative has
brought amateur and professional artists together while
beautifying the City with numerous displays of public art. In
addition to community pride and placemaking, the Arts
Initiative acts as a mechanism for downtown revitalization
and helps attract developers to the core of the community.
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The Monticello City Council is comprised of a Mayor and four Councilmembers.
The Mayor is the presiding officer and serves an elected two-year term. The
Councilmembers serve four-year staggered terms with even-year elections.
Monticello is conservative, yet the Council is progressive and unafraid to strategically invest in its future. The City
Council looks forward to working with the new Administrator.

The Organization

The City of Monticello is a relatively informal organization, yet the staff is dedicated, efficient, and productive. There
is an excitement to try new things. The organization collectively tries to answer, “How can we do this better yet make
it authentic to Monticello?” The City has a great team of diligent staff who support each other and the Administrator.
Staff are invested in the community they serve, and turnover rates are low. The City of Monticello employs 52 fulltime, 141 part-time, and 11 seasonal workers.
The City provides a full-range of services: construction and maintenance of streets and other infrastructure, snow
removal, park and cemetery maintenance, recreational and cultural activities, water and sewer utilities, stormwater,
community development and planning, building inspection, fire, liquor store, deputy registrar operations, community
center, and general government operations including administration, finance/accounting, information systems, public
information, and facility maintenance.
In addition to services provided by city staff, Monticello benefits from relationships with trusted contractors to
provide services to residents. Contractors operate the wastewater treatment plant, city-wide garbage and recycling
services, local law enforcement, and city-owned fiber-optic system.
Monticello also has a variety of boards, committees, and groups that serve the City.
The hard work and aptitude of those in the organization are reflected in positive momentum. The Monticello DMV
was recently recognized by WCCO as the “Best DMV in Minnesota.” The City also boasts profitable municipal liquor
store operations which directly benefit the City’s taxpayer, as its revenues are used by the City to fund special
projects and purchases. There is also a new fire station built for the future and that showcases the department’s
history alongside its newest ladder truck.

Organizational Chart Highlights
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Expenditures

2019—Actual

2020—Budget

General Fund

8,269,524

8,903,000

Special Revenue Funds

-

Cemetery
Monticello Community Center
Economic Development Authority
Total Special Revenue Funds

80,060

33,000

2,193,849

2,008,000

871,950

904,000

3,145,859

2,945,000

Debt Service Funds
2010A G.O. Bonds

881,424

2011A G.O. Refunding Bond

429,521

1,271,450

2014A G.O. Judgement Bond

512,357

510,801

2015B G.O. Bonds

213,546

211,250

2016A G.O. Bonds

529,096

525,350

2017A G.O. Bonds

472,286

470,140

2018A G.O. Bonds

451,011

450,737

2019A G.O. Bonds

0

709,046

3,489,241

4,148,774

Capital Project

5,783,887

2,875,000

Park & Pathway Dedication

1,945,943

515,000

171,604

0

3,787

160,000

0

0

7,905,221

3,910,000

Water

1,220,145

2,535,322

Sewage

2,893,945

3,351,136

0

528,013

5,583,612

6,159,541

466,499

461,814

Fiber Optics

1,990,525

2,054,000

Total Enterprise Funds

12,154,726

14,729,826

Benefit Accrual

29,841

0

IT Services

197,503

225,000

Central Equipment

150,543

636,400

Total Internal Service Funds

377,887

861,400

35,342,458

35,498,000

Total Debt Service Funds
Capital Project Funds

Stormwater Access
Street Lighting Improvement
Street Reconstruction
Total Capital Project Funds
Enterprise Funds

Water Quality
Liquor
Deputy Registrar

Internal Service Funds

Total All Funds
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Essential Duties of the Position:
Administrative
■

■

Plans, organizes, and directs City operations to ensure a
coordinated and efficient effort to meet goals and objectives
established by the City Council; establishes programs, goals, and
objectives to accomplish the work.
Oversees and coordinates the operation of all departments in City
government including personnel, equipment, programs and
facilities to ensure citizens promptly receive high quality products
and services.

■

Develops and issues administrative rules, policies and procedures
necessary to ensure proper functioning of all departments.

■

Reviews and approves drafts of City ordinances, resolutions,
policies and rules and implements Council directives.

■

Ensures Council goals and priorities are met through community
and economic development programs including tax increment
financing, revolving loan fund, etc.

■

Attends and participates in all Council meetings and other official
City meetings as needed or delegates a staff member as
appropriate; oversees and directs agenda preparation for Council
meetings.

■

Responds to concerns, issues, complaints, and questions from the
public and employees or ensures proper response; mediates
disputes and resolves issues as appropriate.

■

■

■

Represents the City with other governmental agencies and
officials; monitors activities related to municipal government and
assists in lobbying as needed.
Oversees and monitors operations to ensure compliance with
applicable laws, regulations, rules, policies and ordinances.
Evaluates potential projects, programs, and services to determine
feasibility and community impact and makes recommendations to
the Council.

■

Oversees, directs and prioritizes the work of the City Attorney.

■

Coordinates annual meeting of Council and commissions to
examine goals and priorities and facilitate ongoing
communication between the various citizen advisory groups.

■

Reviews government programs to determine impact on the City;
coordinates or recommends new programs, policies, or
procedures as appropriate.

■

Directs research of issues, oversees and approves reports and
makes presentations before the City Council, Park Commission,
Economic Development Authority, and other boards as necessary;
oversees communication to the public.

■

Administers oaths and affirmations, and takes and certifies
acknowledgments as required or sanctioned by law.

■

Oversees City communication, public relations and media
relations and acts as a liaison to community groups and
governmental agencies.

■

Performs other duties as needed or required.

Human Resources
■

Supervises all City staff directly or indirectly through department
supervisors; acts as final authority on all personnel actions subject
to approval of the City Council on hiring, sever disciplinary action,
and dismissal.

■

Oversees all personnel policies and actions, oversees and/or
participates in the selection of employees; evaluates employees
and recommends salary adjustments, determines staffing and
structure needs, and negotiates bargaining unit contracts.

■

Manages or oversees the selection process for hiring consultants.

■

Promotes a positive, productive work environment for staff.

Finance
■

Leads and oversees preparation of the annual budget and
presents to the City Council for approval; administers the
approved budget.

■

Keeps the Council informed of the financial condition of the City,
coordinates and annually updates capital improvement plans with
department heads and presents to the Council for approval.

■

Ensures financial expenditures are consistent with City needs,
goals of the City Council and sound financial management, and
executes or recommends execution of contracts to Council for
approval.

■

Evaluates financing plans for improvement projects, coordinates
development of assessment policy, and oversees development of
capital improvement planning for all departments.

Planning

■

Monitors state legislation, court rulings, and state and county
regulations, policies, and programs to facilitate adherence to
requirements or recommend operational modifications as
needed; represents the City on local, regional, and state
committees and boards as directed.

■

Represents the City as a staff liaison on the Orderly Annexation
Board; assists in developing and implementing a cooperative plan
and policy for orderly annexation including development of
criteria, defining logical annexation areas, and preparation and
execution of joint annexation agreements.

■

Oversees land transactions and dispositions.

■

Reviews and approves proposed development agreements.

■

Prepares or delegates the preparation of various contracts for
services.
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Desired Administrator Attributes:

Goals, Priorities, & Projects:
■

Provide clarity of purpose and vision; help future Councils
and staff to stay the course. Continue annual Council and
staff retreats to revisit vision and review and update goals.

■

High emotional intelligence, positive, visible, and confident.
Demonstrates consistency and is fully committed to the role
of leadership.

■

Use a fresh perspective to examine the growing organization
and provide direction on best practices for organizational
structure and processes.

■

■

Take an active role in addressing traffic issues and housing
needs to improve livability within the community.

■

Build trust and integrity with staff and the Council by
listening, communicating, and making strong
recommendations and decisive decisions with consistent
follow-through.

Ability to apply big picture methodology to the community
and organization in carrying out its vision, goals, and
priorities. Understands and effectively communicates the
financial impact of budget requests, projects, and
equipment replacement on future levies, projects, and
capital planning.

■

Has a natural ability to connect. Coaches up and builds a
strong team atmosphere that extends to all levels of the
organization. Demonstrates trust in staff and has a way of
making everyone feel valued and part of the overall vision.

■

Robust verbal and written skills, an appreciation for
technology, and demonstrated knowledge of overall city
operations.

■

Is comfortable being the spokesperson for the organization.
Demonstrates active listening skills and conveys messaging
that best represents the needs of the community.

Take a regional team approach in working, collaborating,
and developing positive relationships with area stakeholders
in Wright and Sherburne Counties. Utilize strategic thinking
to balance the needs of the City without alienating partners.

■

Progressive, creative, outside-of-the-box, and interested in
actively seeking opportunities.

■

Not afraid to make and admit to a mistake with a strong
ability to pivot as the situation dictates.

Be a lobbyist for the City; develop and maintain solid
relationships with legislators (before the City needs to lean
on its legislators in times of need).

■

Solid decision-making skills and ability to explain the “why.”

■

Strong project management skills. Mobilizes projects, allows
teams to handle large-scale projects, checks in regularly with
what is active, determines how to manage resources, and
ensures projects are moving along.

■

Successful delegation skills, demonstrates interest in staff,
acknowledges hard work, and holds staff accountable.

■

Strong organizational skills and respects staff’s time and
talent.

■

A change agent that can help the organization step-away
from the “how things used to be done” mentality.

■

Thoughtful, tactful, thick-skinned, and does not shy away
from tough or uncomfortable conversations.

■

Very well-skilled in conflict resolution, persuasion, and
negotiation.

■

Community-orientated. Understands the changing needs of
the community and need for equity. Supports and serves the
community as a whole.

■

Preferred experience working with orderly annexation
agreements, electric and/or fiber utilities, working in a river
town, and redevelopment.

■

■

■

■

■

Take a strong proactive, liaison role between staff and the
Council. Bring the right team members to the table.
Annually initiate an interactive budget and long-term
financial planning process with the appropriate department
leaders and Council liaisons. Consistently engage
departments in communicating how budget requests fit
within the City’s vision and goals.

Support and allow for scheduling and budgeting professional
development and mentoring opportunities for staff (e.g.,
conferences, networking, volunteering, training). Empower
staff to share knowledge with others in the organization.

■

Explore options related to the future of FiberNet.

■

Take an active role in the City’s Race Equity Initiative to
support the City’s commitment to being an inclusive City.

■

Lead the charge in planning for how the decommissioning of
the Xcel Energy nuclear power plant will affect future levies
and budget planning.

■

Anticipate involvement in the funding and construction of a
water treatment facility and public works building.

■

Engage in collaborative and productive discussions for
extending the terms of the orderly annexation agreement
which sunsets in 2025.

■

Be a part of a think-tank to continuously find ways for the
City to engage with the community, create gathering places,
and support a community feel.
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Position Announcement
Position: City Administrator
Location: City of Monticello, Minnesota
Salary Range: $116,312 to $145,390
Due to retirement of the current City Administrator, the City of Monticello seeks to find its next City
Administrator who will lead the organization in carrying out its mission and vision.
General Duties:
Directs and manages all City operations to ensure the effective and efficient operation of all City
departments. Serves as the primary liaison with the City Council and communicates Council decisions to
appropriate staff. Plans and defines the organization for City administration which meets the goals and
directives established by the Council.
The full position profile is available at https://www.ddahumanresources.com/active-searches.
Minimum Qualifications:
Bachelor’s degree in Public Administration, or related field, ten years of relevant leadership experience in a
high-level management position in a government organization, and experience working with elected
officials, commissions, and community groups.
Apply:
Visit https://daviddrown.hiringplatform.com/43430-monticello-city-administrator/152493-applicationform/en, and complete the process by August 25, 2020. Finalists will be selected by the Council on
September 14, 2020, and final interviews will take place on October 6 & 7, 2020.
Please direct questions to Liza Donabauer at liza@daviddrown.com or 612-920-3320 x111.

DDA Human Resources, Inc.
St. Bonifacius Office
4796 Merganser Drive
St. Bonifacius, MN 55375
Phone: 612-920-3320 x111
Fax: 612-605-2375
liza@daviddrown.com
www.ddahumanresources.com
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CITY OF WATERTOWN
RESOLUTION NO. 2021-61
RESOLUTION APPROVING EXECUTIVE SEARCH CONSULTANT SERVICES FOR THE
CITY ADMINISTRATOR POSITION
WHEREAS, the City of Watertown (the “City”) has received the resignation of City Administrator
Shane Fineran; and
WHEREAS, the City has determined that employing the services of an executive recruitment
services firm to assist in the recruitment and identification of qualified candidates; and
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Watertown,
Minnesota, hereby approves the proposal from Insert Firm:_____________ for executive search services.
Adopted by the City Council of the City of Watertown this 11th day of May 2021.

________________________________
Steve Washburn, Mayor

ATTEST: ________________________________
Lynn Tschudi, Administrative Services Director

City of Watertown

Request for Action

Watertown City Council
May 11, 2021
Agenda Item: Interim City Administrator
Request for Action:

Adopt Resolution #2021-62

Department: Shane Fineran, City Administrator
Background:
At the April 27th City Council work session, the City Council directed that staff explore interim placement of a City
Administrator during the period between the departure of Shane Fineran and the hiring of the new City
Administrator.
In discussion with firms that provide this type of service, the City has received proposals and interest from
candidates from two firms, GovHR and Strategic Government Resources to provide this service. Most candidates
for interim placements are generally accomplished professionals in the field of local government management
and perform this service following their retirement from other organizations. The City Council received resumes
of interested candidates under separate cover.
GovHR has provided Jeff O’Neill as an interested candidate for interim placement. Mr. O’Neill is the former City
Administrator of Monticello, MN, where he served that organization for over 30 years as the administrator or
assistant administrator/community development director. Mr. O’Neill also spent time early in his career as City
Coordinator for the City of Watertown from 1986 to 1988. Prior to submitting his interest in the interim post,
Mr. O’Neill had conducted due diligence by watching some recent meetings, speaking with me about the
organization, and contacted the Mayor for a community tour.
Strategic Government Resources has provided four candidates for interim placement, all the candidates are
from out of state with professional experience in California, Kansas, Texas, Florida, Louisiana, etc. I have not
spoken with any of the candidates about their interest or knowledge of the community. The City would be
responsible for travel and lodging to and from Minnesota inorder to complete the interim placement duties in
additional to the hour rate for professional services and administrative fee.
At this point, it is my recommendation to select the interim placement of Mr. O’Neill through GovHR due to Mr.
Oneill’s experience in Minnesota managing local government, his background in community development, and
working for an organization that saw steady growth in community population and organization size. These all
issues that the organization is dealing with in the next 3-4 months that will be a large focus of the time needed
by the interim administrator.
In the interim placement scenario, the City Administrator is an employee of GovHR, and they assume all
insurance and liabity of the employee, much like our consultant contracting for other professional services like
legal, engineering, and planning. This includes benefits and workers compensation. The rate for the interim
placement will be $112 per hour with mileage paid for travel to and from the City of Watertown and a $30 per
month cellular phone stipend. The interim City Administrator will work between 20 to 30 hours per week with a
schedule determined by the interim and City Council.
In analysis of the financial impacts, the City can expect to pay between $45,000 and $55,000 for the interim
placement during the anticipated period of June through September, which is the expected length of time the
City would be without a permanent City Administrator. The City will have approximately $68,000 in planned
wage and benefits for the City Administrator available following the departure of Shane Fineran and has

sufficient cash reserves across all funds to which wages and benefits are allocated for the remainder of the year
to supplement any needed resources related to the interim or permanent City Administrator position.

Funding Source:
General Fund
Enterprise Funds
EDA Fund
Attachments:
GovHR Proposal
Strategic Government Resources Proposal

www.govtempsusa.com

GovTemps USA

Staffing Solutions for Local Governments
GovTemps USA is the interim staffing division of GovHR USA. It was formed in 2011 by Joellen
Cademartori and Heidi Voorhees, who have both had distinguished careers in local government
management. They identified the need for a firm that specialized in providing short, long-term,
and project-based staffing solutions for local governments.

Our Clients
GovTemps has assisted numerous municipalities
and counties as well as other local governments
such as community colleges, park and school
districts, townships, special government districts
and intergovernmental agencies. To date,
GovTemps has assisted more than 180 local
governments in 16 states to fill over 500 different
positions.

Positions Filled
GovTemps has placed employees in a wide range
of positions including: Accountants, Administrative
Assistants, Administrators/Managers, Building
Officials/Plan Review Officers, Clerks, Community
Development/Economic Development Directors,
Engineers, Finance Directors/ CFO’s, Fire Chiefs,
HR Professionals, IT Technicians, Parks and
Recreation Directors, Planners, Police Chiefs,
Public Works Directors/Superintendents, and more.

Why Employees
Choose GovTemps
Employees choose GovTemps because of its
reputation as a leader in providing temporary
staffing assignments for local governments.
GovHR and GovTemps senior staff are former
local government employees with a commitment
to public service who care about assisting
qualified and talented people to find positions in
local governments.
GovTemps offers employee benefits that include
optional health insurance and a matching
contribution towards an IRA for eligible
employees. Many employees have been hired on
permanently by the client in a temp-to-hire
arrangement and more still are working in a longterm contractual capacity.

GovTemps carries professional liability coverage
for all its employees. Employees who otherwise
might consider working as 1099 independent
contractor have opted to work for GovTemps and
avoid paying for costly insurance.

To discuss your staffing
needs, please contact
Senior Vice President
Charlene Stevens at
320-262-0303 or
cstevens@govhrusa.com

Why Local Governments
Choose GovTemps
Availability of Talented and Skilled Candidates Leveraging its connection to GovHR, the
GovTemps candidate network includes
professionals in transition as well as retirees
seeking temporary assignments. GovTemps
actively recruits candidates through social media,
attendance at association conferences and its
connections in the field. GovTemps maintains a
robust candidate library.

Cost Savings - By partnering with GovTemps, local
governments avoid the costs of employee benefits
and candidate recruitment. GovTemps is
responsible for employee payroll withholdings and
carries workers’ compensation, unemployment
insurance and professional liability insurance on all
its employees.

Flexible Work Schedule - GovTemps recognizes
that local governments often do not need to fill a
position on a 40 hour/week basis. Accordingly,
GovTemps employees embrace flexible work
schedules.

Creative Staffing Solutions

✓ Temp-to-Hire - Prefer to “test drive” the
relationship with a candidate for a few months
before deciding to make an offer? GovTemps
can solicit, vet and present candidates under a
temp-to-hire scenario.

✓ Out-Sourcing - Do you have a position that you
will only need filled for a few months or a
couple of years and would rather avoid hiring
the person directly? GovTemps can take the
lead and find you the right candidate.

Selection Process
Upon notification from an agency that needs to fill a
short, long-term, or project-based position,
GovTemps will discuss the position requirements
with potential candidate(s) and present those that
are best suited. The client will decide if they desire
to interview any or all of the presented candidates.
If a suitable candidate is not immediately available,
GovTemps will actively recruit candidates. Once a
candidate has been identified and the billing rate is
determined, GovTemps and the jurisdiction will
enter into an employee leasing agreement.

Leasing Agreement / Rev. 6-2020

EMPLOYEE LEASING AGREEMENT
THIS EMPLOYEE LEASING AGREEMENT (this "Agreement") is made by
GOVTEMPSUSA, LLC, an Illinois limited liability company ("GovTemps”), and CITY OF
WATERTOWN, MN (the "Client"). GovTemps and the Client can be individually identified as
a ("Party") and collectively as the ("Parties"). GovTemps and the Client agree as follows:
SECTION 1
SCOPE OF AGREEMENT
Section 1.01. Assigned Employee. The Client will lease certain employees of
GovTemps, and GovTemps will lease to the Client, the personnel identified in attached Exhibit
A, (the "Assigned Employee"). Exhibit A identifies the temporary position and/or assignment
(the "Assignment") the Assigned Employee will fill at the Client, and it further identifies the
base compensation for each Assigned Employee, as of the effective date of this Agreement.
Exhibit A may be amended from time to time by a replacement Exhibit A signed by both
GovTemps and the Client. GovTemps, as the common law employer of Assigned Employee, has
the sole authority to assign and/or remove the Assigned Employee, provided however, that the
Client may request, in writing, that GovTemps remove or reassign the Assigned Employee. Any
such request will not be unreasonably withheld by GovTemps. The Parties understand and
acknowledge that the Assigned Employee is subject to the Client's day-to-day supervision.
Section 1.02. Independent Contractor. GovTemps is and remains an independent
contractor, and not an employee, agent, partner of, or joint venturer with, the Client. GovTemps
has no authority to bind the Client to any commitment, contract, agreement or other obligation
without the Client’s express written consent.
SECTION 2
SERVICES AND OBLIGATIONS OF GOVTEMPS AND CLIENT
Section 2.01. Payment of Wages. GovTemps will timely pay the wages and related
payroll taxes of the Assigned Employee from GovTemp’s own account in accordance with
federal and Minnesota law and GovTemps’ standard payroll practices. GovTemps will withhold
from such wages all applicable taxes and other deductions elected by the Assigned Employee.
The Client acknowledges that GovTemps may engage a financial entity to maintain its financing
and record keeping services, which may include the payment of wages and related payroll taxes
in accordance with this Section 2.01. The Client agrees to cooperate with any such financial
entity to ensure timely payment of wages, related payroll taxes, and any applicable fees pursuant
to this Section 2.01. As to Assigned Employees, GovTemps will comply with the Immigration
Reform and Control Act of 1986, Title VII of the Civil Rights Act of 1964, as amended, (Title
VII), the Americans With Disabilities Act of 1990 (ADA), the Age Discrimination in
Employment Act (ADEA), the Equal Pay Act of 1963, the Civil Rights Acts of 1866 and 1871
(42 U.S.C. § 1981), the Family and Medical Leave Act of 1993, the Fair Labor Standards Act of
1938, the National Labor Relations Act, the Employee Retirement Income Security Act
(“ERISA”) of 1974, and any other federal, state or local statute, state constitution, ordinance,
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order, regulation, policy or decision regulating wages and the payment of wages, prohibiting
employment discrimination or otherwise establishing or relating to rights of Assigned Employee.
Section 2.02. Workers’ Compensation. To the extent required by applicable law,
GovTemps will maintain in effect workers’ compensation coverage covering its Assigned
Employee’s work in an Assignment. Any applicable coverage under this Agreement terminates
on the Termination Date of this Agreement.
Section 2.03. Employee Benefits. GovTemps will provide to Assigned Employee those
employee benefits identified in the attached Exhibit B. GovTemps may amend or terminate any
of its employee benefit plans according to their terms. All employee benefits, including
severance benefits for Assigned Employee will be included in Fees payable to GovTemps under
Section 3.01 of this Agreement.
Section 2.04. Maintenance and Retention of Payroll and Benefit Records.
GovTemps will maintain records of all wages and benefits paid and personnel actions taken by
GovTemps in connection with any of the Assigned Employee(s). GovTemps will retain control
of such records and make them available for inspection as required by applicable federal, state or
local laws.
Section 2.05. Other Obligations of GovTemps. GovTemps will comply with any
federal, state and local law applicable to its Assigned Employee(s). GovTemps will comply with
the requirements of the federal Patient Protection and Affordable Care Act (ACA).
Section 2.06. Direction and Control. The Parties agree and acknowledge that the
Client has the right of direction and control over the Assigned Employee, including matters of
discipline, excluding removal or reassignment, as provided for by Section 1.01. The Assigned
Employee(s) will be supervised, directly and indirectly, and exclusively by the Client's
supervisory and managerial employees.
Section 2.07. Obligations of the Client.
covenants, agrees and acknowledges:

Pursuant to this Agreement the Client

(a)
The Client will provide the Assigned Employee with a suitable workplace,
that complies with US Occupational Safety and Health Administration (“OSHA”) statutes
and regulations, and all other health and safety laws, regulations, ordinances, directives,
and rules applicable to the Assigned Employee and the Assigned Employee’s workplace.
The Client agrees to comply, at its expense, with all health and safety directives from
GovTemps’ internal and external loss control specialists, GovTemps’ workers’
compensation carrier, or any government agency having jurisdiction over the place of
work. The Client will provide and ensure use of all functional personal protective
equipment as required by any federal, state or local law, regulation, ordinance, directive,
or rule or as deemed necessary by GovTemps’ workers’ compensation carrier.
GovTemps and/or its insurance carriers have the right to inspect the Client’s premises to
ensure that the Assigned Employee is not exposed to an unsafe work place. GovTemps’
rights under this paragraph do not diminish or alter the Client’s obligations to the
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Assigned Employee under applicable law, or its obligations to GovTemps under this
Agreement;
(b)
With respect to the Assigned Employee, the Client will comply with all
applicable labor and employment-related laws and regulations, and any other federal,
state or local statute, state constitution, ordinance, order, regulation, policy or decision,
prohibiting employment discrimination, or otherwise establishing or relating to the terms
and conditions of Assigned Employee’s Assignment;
(c)
The Client retains the right to exert sufficient direction and control over
the Assigned Employee as is necessary to conduct the Client's business and operations,
without which, the Client would be unable to conduct its business, operation or to comply
with any applicable licensure, regulatory or statutory requirements;
(d)
The Client cannot remove or reassign the Assigned Employee unless
mutually agreed to in writing by GovTemps and the Client in accordance with Section
1.01 of this Agreement. Client will timely confer with GovTemps regarding any concern
or complaint regarding Assigned Employee’s performance or conduct under this
Agreement;
(e)
The Client will not pay wages, salaries or other forms of direct or indirect
compensation, including employee benefits, to Assigned Employee. Client represents
that its actions under this Agreement do not violate its obligations it may have under any
collective bargaining agreement;
(f)
The Client must report to GovTemps any injury to any Assigned
Employee of which it has knowledge within twenty-four (24) hours of acquiring such
knowledge. If any Assigned Employee is injured in the course of performing services for
the Client, the Client must follow the procedures and practices regarding injury claims
and reporting; and
(g)
The Client must report all on the job illnesses, accidents and injuries of the
Assigned Employee to GovTemps within twenty-four (24) hours following notification of
said injury by Assigned Employee or Assigned Employee’s representative.

FEES PAYABLE TO GOVTEMPS
Section 2.08. Fees. The Client will pay GovTemps fees for the services provided under
this Agreement as follows:
(a)

The base compensation as fully identified on Exhibit A, as amended; plus

(b)
Any employee benefits GovTemps paid to the Assigned Employee as
identified on Exhibit B (if applicable), including, but not limited to, salary; wages;
commissions; bonuses; sick pay; workers’ compensation, health and other insurance
premiums; payroll, unemployment, FICA and other taxes; vacation pay; overtime pay;
3
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severance pay; monthly automobile allowances, and any other compensation or benefits
payable under any applicable GovTemps pension and welfare benefit plan or federal,
state or local laws covering the Assigned Employee.
Section 2.09. Increase in Fees. GovTemps may increase fees to the extent and equal to
any mandated tax increases, e.g. FICA, FUTA, State Unemployment taxes, when they become
effective. GovTemps may also adjust employer benefit contribution amounts by providing the
Client with a written thirty (30) day notice, provided, such changes in employer benefit
contribution amounts apply broadly to all GovTemps employees.
Section 2.10. Payment Method. Every two (2) weeks during the term of this
Agreement, GovTemps will invoice in writing the Client for the fees owed under this
Agreement. Within thirty (30) days following receipt of such invoice, the Client must pay all
invoiced amounts by check, wire transfer or electronic funds transfer to GovTemps to an account
or lockbox as designated on the invoice. Late payments will be subject to all applicable interest
payments or service charges provided by state or local law. In addition to charging interest or
service charges provided by applicable law, GovTemps may, upon written notice to Client,
suspend performance of services under this Agreement while any amount due is past due and
remains unpaid.
SECTION 3
INSURANCE
Section 3.01. General and Professional Liability Insurance. The Client must
maintain in full force and effect at all times during the term of this Agreement a Comprehensive
(or Commercial) General Liability and Professional Liability (if applicable) insurance policy or
policies (the "Policies"), with minimum coverage in the amount of $1,000,000 per occurrence,
$3,000,000 aggregate. In the alternative, as applicable, the Client may maintain in full force and
effect at all times during the term of this Agreement a self-insured retention (“SIR”) which
provides the same minimum coverage limits as set forth above. In the event such SIR exists and
applies to this Agreement, the Client agrees to fully discuss the SIR’s parameters with
GovTemps and its relationship to the Policies. At a minimum, the Policies must insure against
bodily injury and property damage liability caused by on-premises business operations,
completed operations and/or products or professional service and non-owned automobile
coverage.
Section 3.02. Certificate of Insurance. Upon request, the Client will promptly issue to
GovTemps one or more Certificates of Insurance, verifying the Client’s compliance with the
provisions of Section 4.01.
Section 3.03. Automobile Liability Insurance. If the Assigned Employee drives a
Municipal or personal vehicle for any reason in connection with their Assignment, the Client
must maintain in effect automobile liability insurance insuring the Assigned Employee,
GovTemps and the Client against liability for bodily injury, death and property damage.
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SECTION 4
DURATION AND TERMINATION OF AGREEMENT
Section 4.01. Term and Effective Date. The Effective Date of this Agreement is the
date that this Agreement is last signed by GovTemps on the signature page (the “Effective
Date”). The period during which the Assigned Employee works at the Client is defined as the
(“Term”). The Term commences on the Effective Date and will continue for the period
identified on the attached Exhibit A, or until it is terminated in accordance with the remaining
provisions of this Section 5. For the purposes of this Agreement, the date on which this
Agreement expires and/or is terminated is the ("Termination Date").
Section 4.02. Termination of Agreement for Failure to Pay Fees. If the Client fails to
timely pay the fees required under this Agreement, GovTemps may give the Client notice of its
intent to terminate this Agreement for such failure and if such failure is remedied within ten
(10) days, the notice will be of no further effect. If such failure is not remedied within the ten
(10) day period, GovTemps has the right to terminate the Agreement upon expiration of such
remedy period.
Section 4.03. Termination of Agreement for Material Breach. If either Party
materially breaches this Agreement, the non-breaching Party must give the breaching Party
written notice of its intent to terminate this Agreement for such breach and if such breach is
remedied within ten (10) days, the notice will be of no further effect. If such breach is not
remedied within the ten (10) day period, the non-breaching Party has the right to immediately
terminate the Agreement upon expiration of such remedy period.
Section 4.04. Termination of Agreement to execute Temp-to Hire Option. At the
end of the Term, the Client may hire the Assigned Employee as a permanent or temporary
employee of the Client. The substantial investment of time and resources by GovTemps under
this Agreement to place its leased employee with Client is recognized by Client. If after the end
of the Term, Client hires Assigned employee as either a permanent or temporary employee it
must pay two (2) weeks of the Assigned Employee’s gross salary to GovTemps no later than
thirty (30) days after the date the Assigned Employee becomes the Client’s employee.
SECTION 5
NON-SOLICITATION
Section 5.01. Non-Solicitation. The Client acknowledges GovTemps’ legitimate
interest in protecting its business for a reasonable time following the termination of this
Agreement. Accordingly, the Client agrees that during the Term of this Agreement and for a
period of two (2) years thereafter, the Client will not solicit, request, entice or induce Assigned
Employee to terminate their employment with GovTemps, and the Client will not hire Assigned
Employee as a permanent or temporary employee. If a Temp-to-Hire option provided for in
Section 5.04 is properly exercised by the Client, then this Section 6.01 will not apply.
Section 5.02. Injunctive Relief. The Client recognizes that the rights and privileges
granted by this Agreement are of a special, unique, and extraordinary character, the loss of which
cannot reasonably or adequately be compensated for in damages in any action at law.
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Accordingly, the Client understands and agrees that GovTemps is entitled to equitable relief,
including a temporary restraining order and preliminary and permanent injunctive relief, to
prevent or enjoin a breach of Section 6.01 of this Agreement. The Client also understands and
agrees that any such equitable relief is in addition to, and not in substitution for, any other relief
to which GovTemps can recover.
Section 5.03. Survival.
termination of this Agreement.

The provisions of Section 6 survive the expiration or

SECTION 6
DISCLOSURE AND INDEMNIFICATION PROVISIONS
Section 6.01. Indemnification by GovTemps. GovTemps agrees to indemnify, defend
and hold the Client and its related entities or their agents, representatives or employees (the
"Client Parties") harmless from and against all claims, liabilities, damages, costs and expenses
("Losses") (a) arising out of GovTemps’ breach of its obligations under this Agreement, (b)
related to the actions or conduct of GovTemps and its related business entities, their agents,
representatives, and employees (the "GovTemps Parties"), taken or not taken with respect to the
Assigned Employees that relate to events or incidents occurring prior or subsequent to the term
of this Agreement, and (c) arising from any act or omission on the part of GovTemps or any of
the GovTemps Parties.
Section 6.02. Indemnification by the Client. The Client agrees to indemnify, defend
and hold the GovTemps Parties harmless from and against all Losses (a) arising out of the
Client’s breach of its obligations under this Agreement, (b) relating to any activities or
conditions associated with the Assignment, and (c) arising from any act or omission on the part
of the Client or any of the Client Parties.
Section 6.03. Indemnification Procedures. The Party seeking indemnity (the
"Indemnified Party") from the other Party (the "Indemnifying Party") pursuant to this Section 7,
must give the Indemnifying Party prompt notice of any such claim, allow the Indemnifying
Party to control the defense or settlement of such claim and cooperate with the Indemnifying
Party in all matters related thereto. However, prior to the Indemnifying Party assuming such
defense and upon the request of the Indemnified Party, the Indemnifying Party must demonstrate
to the reasonable satisfaction of the Indemnified Party that the Indemnifying Party (a) is able to
fully pay the reasonably anticipated indemnity amounts under this Section 7 and (b) will take
steps satisfactory to the Indemnified Party to ensure its continued ability to pay such amounts. In
the event the Indemnifying Party does not control the defense, the Indemnified Party may defend
against any such claim at the Indemnifying Party’s cost and expense, and the Indemnifying Party
must fully cooperate with the Indemnified Party, at no charge to the Indemnified Party, in
defending such potential Loss, including, without limitation, using reasonable commercial efforts
to keep the relevant Assigned Employee available. In the event the Indemnifying Party controls
the defense, the Indemnified Party is entitled, at its own expense, to participate in, but not
control, such defense. The failure to promptly notify the Indemnifying Party of any claim
pursuant to this Section will not relieve such Indemnifying Party of any indemnification
obligation that it may have to the Indemnified Party, except to the extent that the Indemnifying
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Party demonstrates that the defense of such action was materially prejudiced by the Indemnified
Party’s failure to timely give such notice.
Section 6.04. Survival of Indemnification Provisions. The provisions of Section 7
survive the expiration or termination of this Agreement.
SECTION 7
MISCELLANEOUS PROVISIONS
Section 7.01. Amendments. This Agreement may be amended at any time and from
time to time, but any amendment must be in writing and signed by all the Parties to this
Agreement, except for changes to the fees provided for in Section 3.
Section 7.02. Binding Effect. This Agreement inures to the benefit of and binds the
Parties and their respective heirs, successors, representatives and assigns. Neither Party may
assign its rights or delegate its duties under this Agreement without the express written consent
of the other Party, which consent will not be unreasonably withheld.
Section 7.03. Counterpart Execution. This Agreement may be executed and delivered
in any number of counterparts, each of which will be an original, but all of which together
constitutes one and the same instrument. This Agreement may be executed and delivered via
facsimile or electronic mail.
Section 7.04. Entire Agreement. This Agreement constitutes the entire agreement
between the Parties regarding GovTemps’ placement of the Assigned Employee with the Client,
and contains all of the terms, conditions, covenants, stipulations, understandings and provisions
agreed upon by the Parties. This Agreement supersedes and takes precedence over all proposals,
memorandum agreements, tentative agreements, and oral agreements between the Parties, made
prior to and including the Effective Date of this Agreement not specifically identified and
incorporated in writing into this Agreement. No agent or representative of either Party has the
authority to make, and the Parties will not be bound by or liable for, any statement,
representation, promise, or agreement not specifically set forth in this Agreement.
Section 7.05. Further Assurances. The Parties will execute and deliver any and all
additional papers, documents, and other assurances and do any and all acts and things reasonably
necessary in connection with the performances of their obligations under this Agreement.
Section 7.06. Gender. Whenever the context herein so requires, the masculine,
feminine or neuter gender and the singular and plural number include the other.
Section 7.07. Section Headings. Section and other headings contained in this
Agreement are for reference purposes only and do not affect in any way the meaning or
interpretation of this Agreement.
Section 7.08. Severability. If any part or condition of this Agreement is held to be void,
invalid or inoperative, such shall not affect any other provision hereof, which will continue to be
effective as though such void, invalid or inoperative part, clause or condition had not been made.
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Section 7.09. Waiver of Provisions. The failure by one Party to require performance by
the other Party shall not be deemed to be a waiver of any such breach, nor of any subsequent
breach by the other Party of any provision of this Agreement. Such waiver shall not affect the
validity of this Agreement, nor prejudice either Party’s rights in connection with any subsequent
action. Any provision of this Agreement may be waived if, but only if, such waiver is in writing
signed by the Party against whom the waiver is to be effective.
Section 7.10. Confidentiality. Each Party will protect the confidentiality of the other’s
records and information and must not disclose confidential information without the prior written
consent of the other Party. Each Party must reasonably cooperate with the other Party regarding
any Freedom of Information Act (FOIA) request calling for production of documents related to
this Agreement.
Section 7.11. Governing Law. This Agreement will be governed by and construed in
accordance with the laws of the State of Minnesota applicable to contracts made and to be
performed entirely within such state, except the law of conflicts.
Section 7.12. Force Majeure. GovTemps will not be responsible for failure or delay in
assigning its Assigned Employee to Client if the failure or delay is caused by labor disputes and
strikes, fire, riot, terrorism, acts of nature or of God. Further, GovTemps will not be responsible
for failure or delay in assigning its Assigned Employee in the event of a pandemic, or in the
event a federal, state or local proclamation of a health emergency is issued which mandates the
shutdown of workplaces, or any other causes beyond the control of GovTemps.
SECTION 9
DISPUTE RESOLUTION
Section 8.01. Good Faith Attempt to Settle. The Parties will attempt to settle any
dispute arising out of or relating to this Agreement, or the breach thereof, through good faith
negotiation between the Parties.
Section 8.02. Governing Law/Jurisdiction. If a dispute cannot be settled through good
faith negotiation within thirty (30) days after the initial receipt by the allegedly offending party
of written notice of the dispute, then the controversy or claim may be adjudicated by a federal or
state court sitting in Cook County, Illinois. Venue and jurisdiction for any action under this
Agreement is Cook County, Illinois. This Agreement and any amendments hereto will be
governed by and construed in accordance with the laws of the State of Illinois.
Section 8.03. Attorneys' Fees. The Parties agree that, in the event of litigation under
this Agreement, each Party is liable for only those attorneys’ fees and costs incurred by that
Party.
SECTION 10
NOTICES
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Section 9.01. Notices. All Notices given under this Agreement must be written and may
be given by personal delivery, first class U.S. Mail, registered or certified mail return receipt
requested, overnight delivery service, or electronic mail.
Notices will be deemed received at the earlier of actual receipt or three (3) days from
mailing date. Notices must be sent to the Parties at their respective addresses shown below. A
Party may change its address for notice by giving written notice to the other Party.

If to GovTemps:

If to the Client:

GOVTEMPSUSA, LLC
630 Dundee Road Suite 130
Northbrook, Illinois 60062
Attention: Michael J. Earl
Telephone: 224-261-8366
Electronic Mail: mearl@govhrusa.com
City of Watertown
309 Lewis Avenue S
Watertown, MN 55388
Attention: Mayor Steve Washburn
Telephone: 952-955-2681
Electronic Mail: swashburn@watertownmn.gov

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties executed this Agreement on the Effective Date,
which is the date this Agreement is last signed by GovTemps.
GOVTEMPSUSA, LLC,
an Illinois limited liability company
By
Name: Joellen J. Cademartori
Title: President and Co-Owner
Effective Date: June 1, 2021

CLIENT

By
Name:
Title:

[Signature Page to Employee Leasing Agreement]
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EXHIBIT A
Assigned Employee and Base Compensation

ASSIGNED EMPLOYEE:

Jeff O’Neill

POSITION/ASSIGNMENT:

Interim City Administrator
City of Watertown, MN

POSITION TERM:

June 1, 2021 – September 3, 2021

Agreement will automatically be extended for two-week periods up to December 3, 2021 unless
either party provides two weeks written notice of its intent to terminate the agreement.
BASE COMPENSATION: $112/hour only for hours worked. Hours per week will
vary but assigned employee is estimated to work 20-30 hours/week. Overtime rate of
$168/hour will apply for hours work over 40 per week. Work schedule shall be
determined between the Client and the assigned employee. Hours should be reported via
email to payroll@govtempsusa.com on the Monday after the prior work week. The Client
will be invoiced every other week for hours worked.
GOVTEMPSUSA, LLC:

CLIENT:

By:

By:

Date:

May 10, 2021

Date:

This Exhibit A fully replaces all Exhibits A dated prior to the Effective Date of this Agreement.

Exhibit A-1
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EXHIBIT B
Summary of Benefits
MILEAGE REIMBURSEMENT: Client will reimburse employee directly on a monthly basis
for the employee’s 54-mile round trip commute from employee’s primary residence to City Hall.
The reimbursement will be at the current IRS mileage reimbursement rate. Employee will be
responsible for submitting a monthly invoice directly to the City.
CELLULAR PHONE: Client will reimburse the employee for cellular phone use equal to
$30/month. Employee will be responsible for submitting a monthly invoice directly to the
City.

Exhibit B-1

PROPOSAL FOR INTERIM MANAGEMENT SERVICES
CITY OF WATERTOWN, MN- INTERIM CITY ADMINISTRATOR

MAY 4, 2021
This proposal is valid until August 4, 2021

Strategic Government Resources
P.O. Box 1642, Keller, Texas 76244
Office: 817-337-8581
Wendle Medford, Senior Managing Director of Interim
Services and Consulting
Wendle Medford@GovernmentResource.com

May 4, 2021
Steve Washburn, Mayor
Watertown, MN
sfineran@watertownmn.gov
Dear Mr. Washburn:
Thank you for the opportunity to submit this proposal to assist the City of Watertown in your search
for an Interim City Administrator.
SGR has the unique ability to provide a personalized and comprehensive interim recruitment to meet
your needs. I would like to draw your attention to a few key items that distinguish SGR from other
recruitment firms:
•

SGR is intent on being a leader in executive recruitment. We found it imperative to be proactive
in our mission to build a workforce that represents the communities we serve. By creating the
Diversity and Partner Collaboration position, we will continue to evaluate and improve our
processes by embedding an equity and inclusion lens to our recruitment practices.

•

SGR has over 50,000 email subscribers to our weekly “10 in 10 Update on Leadership and
Innovation” e-newsletter.

•

SGR has an opt-in subscriber database of over 3,900 city management officials.

•

SGR conducts over 320 live training classes each year on average, and we currently serve over
23,000 local government employees in our Learning Management System (LMS).

•

SGR has 544 local government clients in 47 states for our recruitment, training, and leadership
development business lines combined.

No other firm can touch our reputation for being trusted by both clients and candidates. We are excited
about the prospect of working with the City of Watertown and we are available to
visit in person with you at your convenience.
Respectfully submitted,

Ron Holifield, Chief Executive Officer
Strategic Government Resources
Ron@GovernmentResource.com
Cell: 214-676-1691

PO Box 1642, Keller, TX 76244

817-337-8581

www.GovernmentResource.com
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COMPANY PROFILE AND UNIQUE QUALIFICATIONS
Background
Strategic Government Resources, Inc. (SGR) was incorporated in Texas in 1999 and is fully owned
by former City Manager Ron Holifield. Ron spent two high-profile decades in city management,
which included service as City Manager in several cities. He founded SGR for the express purpose
of helping local governments be more successful by recruiting, assessing, and developing
innovative, collaborative, authentic leaders. We specialize in executive recruitment, live training,
online training, leadership development, assessments, consulting, and various other services
geared to promote innovation in local governments.
Mission & Core Values
SGR’s mission is to facilitate innovative leadership in local government. The simple fact is that in
today’s world of limited resources, local governments must innovate to survive. SGR has been,
and continues to be, a leader in spurring innovation in local government.
SGR’s core values are:
•
•
•
•

Customer Service
Integrity; Philanthropy
Continuous Improvement
Flexibility

•
•
•

The Golden Rule
Collaboration
Protecting Relationships.

Office Locations
SGR’s corporate headquarters is in Keller, Texas, in the Dallas/Fort Worth Metroplex. SGR also
has virtual offices in:
Arizona
Phoenix

Missouri
Gladstone

Pennsylvania
Philadelphia

Florida
Kissimmee
Lakeland

Nevada
Las Vegas

Texas
Abilene
Arlington
Coppell
Corpus Christi
Forney

Georgia
Savannah
Massachusetts
Boston

North Carolina
Mooresville
Oklahoma
Stillwater

Texas (cont’d)
Granbury
Greenville
Lubbock
Murchison
North Richland Hills
Richardson
Sugar Land
Tyler

Interim Services and Consulting Team
•

Ron Holifield, Chief Executive Officer

•

Wendle Medford, Senior Managing Director of Interim Services and Consulting

•

Melissa Valentine, Managing Director of Recruitment and Human Resources

•

Leigh Corson, Director of Consulting and Embedded Services

•

Sherry Green, Interim Services Coordinator

•

Andra Henson, Research Specialist

For a full list of SGR team members, please visit: www.governmentresource.com/SGR_team.

UNIQUE QUALIFICATIONS
The Network
SGR maintains one of the most extensive networks of local government professionals in the
nation. SGR has years of experience in local government and a national network of relationships.
SGR team members are active on a national level, in both local government organizations and
professional associations. Many SGR team members frequently speak and write on issues of
interest to local government executives.
•

SGR has over 50,000 email subscribers to our weekly “10 in 10 Update on Leadership and
Innovation” e-newsletter.

•

SGR has an opt-in subscriber database of over 3,900 city management officials.

•

SGR has formal collaborative partnerships with:
o League of Women in Government (LWG)
o Florida City and County Management Association (FCCMA)
o Louisiana Municipal Association (LMA)
o Missouri Municipal League (MML)
o Oklahoma Municipal League (OML)
o City Management Association of Oklahoma (CMAO)
o National Public Employers Labor Relations Association (NPELRA)
o Texas Fire Chiefs Association (TFCA)

•

SGR conducts over 320 live training classes each year on average, and we currently
serve over 23,000 local government employees in our Learning Management System
(LMS).

•

SGR has 544 local government clients in 47 states for our recruitment, training, and
leadership development business lines combined.

Needs Assessment
SGR’s project management services are unequaled. Our role is to understand your organization’s
unique culture, environment, and local issues to ensure a great process and an excellent result.
Accessibility
Your Interim Management Services recruitment will be managed by Wendle Medford, Senior
Managing Director of Interim Services and Consulting. Wendle is accessible at all times
throughout the process and can be reached on cell phone or via email.

Responsive to You
When a problem arises or you have questions, you can count on SGR staff to be available, to be
prepared, and to respond promptly.
No Surprises
One of the worst things that can happen for you is to get surprised with undisclosed
information about a candidate. SGR does thorough background work on all interim candidates
to minimize the chance for surprises.
Comprehensive Background Investigation Reports
SGR utilizes a licensed private investigation firm to provide comprehensive background
investigations for each interim candidate.
Comprehensive Media Reports
SGR conducts a comprehensive media search report on each interim candidate we recommend.
Each media report is compiled from information gathered using our proprietary online search
process. This is not an automated process, and produces far superior results than a standard
media or simple Google search.
Equal Opportunity Commitment
SGR strongly believes in equal opportunity. SGR does not discriminate and believes that equal
opportunity is an ethical issue. SGR quite simply will not enter into an engagement with an entity
or organization that directs, or expects, that bias should, or will be, demonstrated on any basis
other than those factors that have a bearing on the ability of the candidate to do the job. You can
anticipate that SGR will make a serious and sincere effort to include qualified women and
minority candidates in the candidate pool. Although SGR obviously cannot, and would not,
guarantee the makeup of the candidate pool, SGR does have relationships and contacts
nationwide to encourage the meaningful participation of women and minority candidates.
Superior Experience and Track Record
SGR has a reputation for excellence among both candidates and clients. Many of our clients
have used our services for multiple key positions, reflecting the high quality of our work and the
long-term nature of our relationships.

TAB 2

Key Personnel for this Project
Wendle Medford, Senior Managing Director – Interim Services and Consulting
Wendle Medford has more than 20 years of municipal leadership experience as a business
partner and community visionary. His most recent post was as Assistant City Manager in
Forney, Texas, where he also served a stint as acting city manager. Wendle holds Bachelor in
Business Administration and Master of Public Administration degrees and is a U.S. Air Force
veteran having earned the Distinguished Graduate designation. In addition, he is a Certified
Public Manager and a Certified Government Chief Information Officer. He is also a graduate of
Leadership North Texas.
Medford has served on various leadership development, total quality management (TQM) and
customer service advisory teams during both military and civilian careers. He is a former
Remington College advisory board member and served as a member of the Dallas Interface
Technology Advisory Council.
Wendle has experience in directing and supervising business operations for the City of Forney,
developing and implementing technological advancements for the Cities of Murphy, Hurst, and
Dallas and developing and facilitating training programs for the city of Dallas. He is a resultsoriented leader with a unique combination of strong business acumen and technical expertise.
He has a reputation for using a consultative, holistic approach toward the advancement of
public services by applying advanced technology, providing transparency, and refining business
processes.

WENDLE MEDFORD, MPA, CPM, CGCIO
Dallas/Ft. Worth, TX
CITY MANAGEMENT EXECUTIVE
A servant leader with a passion for connecting with community leaders, citizens and city employees to enhance
services and resolve issues. Starting with a vision, pushes information out to citizens and collaborates in developing
solutions. Uses disciplined methodology for achieving results and managing projects. Known for ability to lead the
transformation of growing cities, incorporating 21st century technology to collect and analyze data, streamline
workflow and improve processes. A handworker who leads by example with an approachable leadership style.
Innovative Strategies for Growth – City Transformation
STRATEGIC GOVERNMENT RESOURCES

2019 - present

SGR exists to help local governments be more successful by Recruiting, Assessing, and Developing Innovative,
Collaborative, Authentic Leaders. Specialize in executive recruitment, interim management, live training, online
training, leadership development, assessments, consulting, and various other services geared to promote innovation
in local governments.
Senior Managing Director of Interim Services and Consulting
Reporting to the President of Executive Recruitment and Interim Services, the Senior Managing Director of Interim
Services and Consulting is responsible for leading the interim management services division for administrative
positions and the management consulting business line.
CITY OF FORNEY, TX
2017 – 2019
Just east of Dallas, TX, the fastest growing community in Kaufman County with a population of 20,000. With a rapid
increase in economic development to match the rise in population, business development projects, retail expansion
and new school district facilities highlight the city’s growth. Council-manager form of government.
(www.cityofforney.org)
Instrumental in the initial phases of moving a rural community to a high-growth suburb
with a focus on customer service, infrastructure planning and maintaining growth momentum
Assistant City Manager
Appointed as Interim City Manager during September 2017 to August 2018 following resignation of City Manager
while nationwide search was conducted.
As Assistant City Manager, managed a budget of $17 million and oversaw 161 employees in multiple departments
to ensure completion of goals and objectives established by the City Manager, compliance with operating and
capital budgets and resolution of problems or conflicts in the organization. Responsibilities include overseeing
department workflows, preparing activity reports and agenda material for the City Council, supervises key
projects, participates in budget development and management, implements and manages outreach and publicity
events and participates in long-range planning.
As Interim City Manager, directed all operations of the City of Forney, including department performance, policy
implementation and operating / long-range plan development. Provided advice to Mayor and City Council.
Key Projects
Community & Economic Development
• Oversaw Forney’s Downtown Enhancement Project
• Instrumental in increasing city’s tax base by adding new commercial and residential development to 2,000acre master plan mixed use development
• Implemented responsible growth management plan allowing the city to acquire undeveloped tracts of land
and expand ETJ boundaries to allow for future growth
• Instrumental role in facilitating the addition of new single-family and multi-family development
Government Operations
• Received FEMA grant for Fire Department Air Packs
• Received FEMA Safer grant for partial salary and benefits for 6 additional fire fighters

Wendle Medford
•
•

Page 2 of 2

Implemented Internet safe exchange zone
Implemented employee compensation plan resulting in competitive pay for general government employees
and public safety forces

CITY OF MURPHY, TX
2010 – 2017
One of the fastest growing communities in North Texas with a population of 20,000. (www.murphytx.org)
Instrumental in transforming public service delivery by providing state-of-the-art technology
Received the City Manager’s Leadership & Excellence Award
Director of Innovation & Technology (2013 – 2017)
Director of Technology (2010 – 2017)
Reporting to the City Manager, responsible for budget of $1.5 million and oversaw a team of 8 employees in
developing, securing, enhancing, maintaining and supporting infrastructure products and technical systems
citywide including GIS, water, wastewater, SCADA, payroll, public safety, fire and polity systems requiring 24/7/
support. Supported 911 call center technology and served as public spokesperson for any system failures. Also
worked with all city departments’ “innovation think tanks” in identifying opportunities to use technology to
enhance city processes and public services.
Key Projects
Citywide
• Developed the city’s 1st 5-year IT strategic plan
• Drafted the city’s 1st public communications guide
• Construction Projects: Murphy Activity Center, Murphy Animal Shelter
Internal Technology-Driven Improvements
• Assisted with implementation of NEOGROV HR application
• Implemented the Cartegraph Operations Management System
• Replaced legacy physical access control and CCTV system
• Implemented wireless network infrastructure for city-wide wireless utility meter reading system
• Implemented video streaming solution to allow online broadcasting of city meetings
• Managed and architected joint fiber optic project with the Plano Independent School District
• Designed telecom, AV, video surveillance and physical access control system for all city campuses
CITY OF DALLAS, TX
2009 – 2010
9th largest city in the U.S. and 3rd largest in Texas with population of more than 1 million.
IT Analyst
Responsible for maintenance, support and repair of computer software/hardware and LAN systems. Focused on
supporting the Dallas City Attorney’s Office and the Dallas Community Courts.
CITY OF HURST, TX
1998 – 2008
North Texas suburb with a population of 35,000 at that time. Early adopter of many management best practices.
Senior IS Analyst (2002 – 2008) | Network Specialist (1999 – 2002) | Network Technician (1998 – 1999)
Reporting directly to IS Director, responsible for development, implementation and management of technical
plans for the maintenance, up-grade and repair of 350 workstations throughout WAN serving 13 city campuses.
\

Served on several committees including Customer Service Advisory Team, Community Relations Committee, and
Leadership & Succession Planning Task Force. Chaired Hurst United Way Campaign in 2003 – 2004.
UNITED STATES AIR FORCE RESERVES, (Distinguished Graduate)
EDUCATION & CERTIFICATIONS
Master of Public Administration (MPA), University of Texas at Arlington
BBA, LeTourneau University
Texas Certified Public Manager (CPM)
Certified Government Chief Information Officer (CGCIO)
Texas Credentialed Mediator
PROFESSIONAL AFFILIATIONS
International City Managers Association | Texas City Managers Association
Leadership North Texas, North Texas Commission

1997 – 2009
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Project Methodology
Overview
SGR provides a comprehensive scope of interim management services, and each interim
management contract is tailored to meet the client’s specific needs. However, an interim
management search typically entails the following:
1.

Organizational Inquiry and Analysis
• Initial Interview to Determine Organizational Needs

2.

Evaluation of Interim Candidate Pool
• Review Experience and Qualifications of Candidate Pool
• Determine Best Match for Interim Assignment
• Update Candidate’s Stage 1 Media Search Report

3.

Proposal and Selection of Interim Candidate
• Recommended Interim Candidate for Approval
• Schedule Interview of Recommended Candidate
• Finalize Candidate Selection
• Conduct Comprehensive Media Search
• Complete Background Investigation

4.

Onboarding Process
• Finalize Assignment Details
• Notify Interim Candidate of Assignment Commencement

5.

Assignment Period
• Check-ins to Ensure Client Satisfaction
• Process Weekly Interim Contractor Time Sheets

6.

Conclusion of Assignment
• Close Assignment

Step 1: Organizational Inquiry and Analysis
In the Organizational Inquiry and Analysis Stage, SGR devotes tremendous energy to
understanding your unique culture, environment, and goals to ensure you get the right match
for your particular needs.
Interview to Determine Organizational Needs
Fully understanding your needs is the most critical part of conducting a successful interim
management search and placement. SGR conducts an interview to find out more about the
position, special considerations, and the political environment. These interviews last
approximately 30 minutes to one hour and identify individual issues that are relevant to the
search, as well as develop a composite understanding of the organization’s preferences.

Step 2: Evaluation of Interim Candidate Pool
SGR fully vets all local government professionals who make up our Interim Candidate Pool.
Review of Candidate’s Experience and Qualifications.
Reviewing resumes is an important and valuable step in the interim search process, and SGR’s
goal is to have a clear understanding of the person behind the resume and what makes him/her
an outstanding interim prospect for you.
Finding the Best Match
SGR uses the information obtained in the initial interview and conversations to find the interim
candidate who will be the best match for your organization.
Update Candidate’s Stage 1 Media Search Report
SGR conducts a Stage 1 media search on everyone in our Interim Candidate Pool. Once SGR
determines the best candidate to recommend, we update the media search report. This
involves a review of all newspaper articles on the candidate in major news outlets within the
previous two years.
Conduct Comprehensive Media Search Report
These media reports are compiled by utilizing our proprietary media search process including
variations of the candidates’ names and states/cities in which they have lived or worked, and
searches of local papers where the candidates have lived or worked. We also search social
media sites. The Comprehensive Media Reports typically range from 20-300 pages per
candidate and may include news articles, links to video interviews, blog posts by residents, etc.
Comprehensive Background Investigation Reports
Through SGR’s partnership with FirstCheck, a licensed private investigations company, we are
able to provide our clients with comprehensive background screening reports that include
detailed information such as:
• Social Security number trace
• Address history

•
•
•
•
•
•
•
•
•
•
•

Driving history/motor vehicle records
Credit report
Federal criminal search
National criminal search
County wants and warrants
Global homeland security search
Sex offender registry search
State criminal search (for current and previous states of residence)
County criminal search (for every county in which candidate has lived or worked)
County civil search (for every county in which the candidate has lived or worked)
Education verification

A sample Background Screening Report is included with this proposal document.

Step 3: Proposal and Selection of Interim Candidates
Recommend Interim Candidate for Approval
SGR will recommend the candidate we believe is the best match to serve in the interim position
for your organization. If you desire, SGR will recommend several candidates that you can
schedule interviews with before you make your final decision.
Finalize Candidate Selection
Once you have approved the interim candidate, SGR will notify the selected candidate.

Step 4: Onboarding Process
SGR will work with you and the selected candidate so that the assignment can begin quickly.
Finalize Assignment Details
SGR will finalize the details of the assignment, including location, start date, responsibilities,
and any other information needed.
Notify Candidate of Assignment Commencement
SGR will notify the candidate of his/her selection and provide them with all of the information
they will need to begin the assignment.

Step 5: Assignment Period
It is important that you are completely satisfied with the candidate selected for the interim
position. If at any time, you do not feel like the candidate is the right fit for your organization,
SGR will provide another interim candidate that meets with your satisfaction.

Check-ins
SGR will conduct check-ins with all parties to ensure that you are satisfied with the work being
performed.
Process Contractor Time Sheets
SGR provides the selected candidate with a contractor time sheet to log hours worked. The
client will be asked to sign the time sheet to verify hours worked at the end of each week. SGR
will process the time sheet and pay the interim candidate.

Step 6: Conclusion of Assignment
Once the interim assignment is concluded, SGR will coordinate with you to close out the
contract.
Close Assignment
At the conclusion of the assignment, SGR will coordinate with you and the interim on the final
work day. SGR will obtain the final time sheet from the interim candidate. Your organization
will perform any exit processes necessary with the interim candidate.
Client Satisfaction Survey
SGR works very hard to deliver exceptional customer service and it is important to us to get
honest and objective feedback from our clients. We may ask you to complete a client
satisfaction survey and discuss any feedback and suggestions you may have that will help us in
our goal of continuous process improvement.

TAB 4

Project Cost
SGR will provide a highly qualified interim manager at an hourly rate based on the total
amount the
City of Watertown
has
in
the
current
fiscal
year
budget
for compensation of the position including, but not limited to:
• Base Salary
• FICA
• Worker’s Comp
• Retirement
• Medical Insurance
• Dental Insurance
• Vision Insurance
• Life Insurance
• Long/Short Term Disability Insurance
• Longevity Pay
• Deferred Compensation
• Technology Allowance (cell phone, computer, etc.)
• Car Allowance
• Professional Membership Dues
• Any Other City of Watertown Provided Benefit
(Example: Salary + All Benefits ÷ 2080 hours = Hourly Rate)
Depending on the location of the permanent residence of the selected interim candidate, the
City of Watertown may need to provide a mileage/travel stipend and/or temporary lodging, such
as a hotel direct billed to the City of Watertown during the term of the assignment.
Total Costs:
•
•
•
•
•

Hourly rate – paid for hours worked
Comprehensive Media Search $500
Background Report $400
Mileage/Travel/Temporary Lodging if necessary
If City of Watertown hires the candidate placed as Interim for a permanent position
during the term of this agreement or within 12 months after the conclusion of this
agreement, City of Watertown will pay SGR an employment placement fee of
$10,000.00. This fee is waived if SGR conducts a full-service executive search for this
position.

Billing
SGR will submit an invoice weekly for the hours worked the previous week. The invoice is due
within 14 days of receipt.

Provision of Service Guarantee
SGR guarantees that you will be satisfied with the interim candidate placed with your
organization. If at any time, you do not feel like the candidate is the right fit for your organization,
SGR will provide another interim candidate who meets your satisfaction, pending availability of
suitable candidates.
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References
Nan Johnston, Mayor
City of Parkville, Missouri (pop. 6,500)
Email: njohnston@parkvillemo.gov
Phone: 816-741-7676

Michael Kovacs, City Manager
City of Fate, Texas (pop. 6,500)
Email: mkovacs@cityoffate.com
Phone: 972-771-4601

C. H. “Burt” Mills, Jr., County Judge
Aransas County, Texas (pop. 23,200)
Email: judge@aransascounty.org
Phone: 361-790-0100

Brian Funderburk, City Manager
City of Rowlett, Texas (pop. 55,000)
Email: bfunderburk@rowlett.com
Phone: 972-412-6113

Robert Camareno, City Manager
City of New Braunfels, Texas (pop. 66,400)
Email: rcamareno@nbtexas.org
Phone: 830-221-4280

Danny Kistner, Fire Chief
City of McKinney, Texas (pop. 161,000)
Email: dkistner@mckinneytexas.org
Phone: 972-547-7510

Bill Lindley, Town Administrator
Town of Highland Park, Texas (pop. 8,800)
Email: WHLindley@hptx.org
Phone: 214-559-9444

Judson Rex, City Manager
City of Denison, Texas (pop. 23,000)
Email: jrex@cityofdenison.com
Phone: 903-465-2720

Passion Hayes, Director of Human Resources
Town of Addison, Texas (pop. 15,400)
Email: phayes@addisontx.gov
Phone: 972-450-7000

Linda Spacek, Director of Human Resources
City of San Marcos, Texas (pop. 62,000)
Email: LSpacek@sanmarcostx.gov
Phone: 512-393-8072

Ben Thatcher, Assistant City Manager
City of Southlake, Texas (pop. 28,000)
Email: bthatcher@ci.southlake.tx.us
Phone: 817-748-8005

Pat Stallings, City Manager
City of Seagoville, Texas (pop. 16,000)
Email: prodriguez@athenstexas.us
Phone: 903-675-5131

Ronnie Spradlin, Mayor
City of Kilgore, Texas (pop. 14,500)
Email: ronnie.spradlin@cityofkilgore.com
Phone: 903-984-5081

Jana Traxler, Human Resources Manager
City of Murphy, Texas (pop. 18,000)
Email: jtraxler@murphytx.org
Phone: 972-468-4018

Bryan Williams, Assistant City Manager
City of Round Rock, Texas (pop. 106,000)
Email: bwilliams@roundrocktexas.gov
Phone: 512-218-5400

David Morgan, City Manager
City of Georgetown, Texas (pop. 54,000)
Email: david.morgan@georgetown.org
Phone: 512-930-3652

Gina Nash, City Manager
City of Sachse, Texas (pop. 25,000)
Email: gnash@cityofsachse.com
Phone: 469-429-4770

Jannette McCormick, Director of Human
Resources City of Broken Arrow, Oklahoma (pop.
107,400) Email: jmccormick@brokenarrowok.gov
Phone: 918-259-2400
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Interim Management & Management Consulting Services
Clients and Positions/Projects
Clients
Aransas County, Texas
City of Addison, Texas
City of Amarillo, Texas
City of Angleton, Texas
City of Anna, Texas
City of Athens, Texas
City of Bastrop, Texas
City of Bedford, Texas
City of Bridgeport, Texas
City of Broken Arrow, Oklahoma
City of Burkburnett, Texas
City of Burleson, Texas
City of Cameron, Missouri
City of Carrollton, Texas
City of Castroville
City of Cedar Park, Texas
City of Celina, Texas
City of Cleburne, Texas
City of Colleyville, Texas
City of Denison, Texas
City of DeSoto, Texas
City of Dickenson
Town of Double Oak
City of Dripping Springs, Texas
City of Dumas, Texas
City of El Reno, Oklahoma
City of Ennis, Texas
City of Eugene, Oregon
City of Fairview, Texas
City of Fate, Texas
City of Forney, Texas
City of Fort Worth, Texas
City of Garland, Texas
City of Georgetown, Texas
City of Gonzales, Texas
City of Greenville, Texas
City of Heath, Texas
Town of Highland Park, Texas
City of Irving, Texas
City of Joshua, Texas
City of Keene, Texas

City of Kemah, Texas
City of Keller, Texas
City of Kilgore, Texas
City of Lancaster, Texas
City of Levelland, Texas
City of Lexington, Texas
City of Lubbock, Texas
City of McKinney, Texas
City of Miami, Oklahoma
City of Missouri City, Texas
City of Montgomery, Texas
City of Murphy, Texas
City of New Braunfels, Texas
City of Nacogdoches, Texas
City of North Richland Hills, Texas
North Texas Municipal Water District
City of Oak Point
City of Palestine, Texas
City of Parkville, Missouri
City of Pflugerville, Texas
City of Pilot Point, Texas
City of Plainview, Texas
City of Port Arthur, Texas
City of Princeton, Texas
City of Quinlan, Texas
City of Rockport, Texas
City of Round Rock, Texas
City of Roswell, New Mexico
City of Rowlett, Texas
City of Sachse, Texas
City of Saginaw, Texas
City of San Marcos, Texas
City of Seagoville, Texas
City of Sherman, Texas
City of South Padre Island, Texas
City of Southlake, Texas
City of Stephenville, Texas
City of Sunnyvale, Texas
City of Taylor, Texas
Lee County, Florida

Positions/Projects
City Manager
City Administrator
Administration Director
Assistant City Manager
Assistant to the City Manager
Building Official
Capital Projects Manager
Chief Financial Officer
Chief Information Officer
City Engineer
City Secretary
Community Development Director
Controller
CVB Director
Department of Public Safety IA Consulting
Development Director
Disaster Recovery Specialist
Economic Development Director
Field Operations Superintendent
Fixed Based Operations Director

Finance Consulting
Fire Chief
Fire Marshal
Finance Director
Human Resources Director
Information Technology Director
Municipal Court Administrator
Police Chief
Police Director
Public Information Officer/Webmaster
Purchasing Manager
Planning/Community Development Director
Planning Manager
Parks Construction Manager
Public Works Director
Risk Manager
Senior Contract Compliance Specialist
Street and Stormwater Director
Utility Billing Manager

Management Consulting Projects
Animal Services Study
Containerized Solid Waste Study
Disaster Recovery Consulting
Finance Consulting
Human Resources Operational Assessment
Human Resources Consulting
Job Board Management
Job Description Development
Market Competitive Analysis
Municipal Court Surveys
Salary Surveys
Salary and Staffing Studies
Procurement Training
Procurement Templates
Public Safety Department Assessments
Public Safety Department Internal Affairs Consulting
Website Development and Management

