City of Watertown Request for Action

Watertown City Council
January 13th, 2026

Agenda Item: Engine 11 Pump and Body Purchase

Request for Action: Motion to Approve the Purchase of the Pump and Body Modules for 2026 Engine 11

Department: Tom Hanson, Fire Chief

Background:

On May 28™, 2024, Council provided authorization to enter into a purchase agreement to purchase a Sutphen
Monarch Fire Engine Chassis to replace our current Engine 11 in 2026. At that time, the intent of the staff and
council was to procure the Fire Engine Chassis to save an approximate cost of $100,000 before 2027 engine
emissions requirements were in place. Although the federal emission requirements have been relaxed, engine
manufacturers are still moving forward with the updated engine packages, set to debut in 2026. The chassis was
delivered in early 2025 and the cost savings were recognized at that time.

The current Engine 11 is a 2003 CustomFIRE Engine and has served the community well for 23 years. This
apparatus is well maintained, has a Stainless-Steel Body, and remains in sound condition. Staff’s intent with this
apparatus is to list this unit for sale and sell it directly to another fire department. Fire Department staff has
received 3 inquiries about this engine already.

Currently at CustomFIRE, our new chassis is scheduled to be outfitted as a fire truck within the coming months.
This includes adding the 1500-gpm side-mount pump, 750-gallon water tank, body compartments, necessary
emergency equipment, and lighting. In addition to current safety features found on the chassis, this vehicle will
have a light tower and additional storage not found on our current engine. Much like the last unit, the intended
life cycle of this engine is upwards of 20 years.

Staff has utilized the Sourcewell pricing model to procure this apparatus. Sourcewell is a government-created
service cooperative that helps public agencies save time and money by providing pre-negotiated, competitively
solicited contracts for products and services, essentially combining their buying power for better deals without
the need for individual bidding processes — like the State Contract.

The cost to complete this acquistion is $720,833.89. Upon execution of the contract, CustomFIRE is offering a
4% pre-pay discount on any unpaid balance within 10 days. This amount equates to $28,833.36, bringing the
net cost to $692,000.53. Chief Hanson consulted Admin Services Director Sommerfeld about the pre-pay
discount for additional information. Itis our opinion that the 4% savings is a fair return due to the short window
of time to invest the money while this apparatus is being built.

Budget Impact:

Staff has budgeted $1,200,000 for the Engine 11 replacement in 2026. The total price of the chassis was
$525,000.00 and was paid upon its delivery in 2025. The balance of the project cost is $720,833.89 for the pump
and body modules. The total cost of this project is $1,248,833.89 ($1,217,000.53 with 4% pre-pay discount).
Although over budget, there will be offsetting costs from the sale of our current Engine 11 that should put
purchase within or under budget.

Funding Source:

Fire Capital Fund FCO07 Engine - E11 (2003)

Recommendation:
Staff recommends the execution of purchase agreement for the pump and body modules.




Motion Type:
Simple majority vote of members present.

Requested Action/Motion:

“I move to approve the purchase of the pump and body modules from CustomFIRE apparatus for the 2026
replacement of Engine 11, utilizing the 4% pre-pay discount”

_Or‘_

“I move to approve the purchase of the pump and body modules from CustomFIRE apparatus for the 2026
replacement of Engine 11, without the 4% pre-pay discount”

Attachments:

Chassis Photo

Engine Purchase Contract
Engine Spec
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\ Custom Fire Apparatus Inc.
Built For Life | 509 68" Ave

clIS'[nm 1T»31 4 Osceola, W1 54020

800.443.8851

MOTOR VEHICLE PURCHASE CONTRACT
Fire Apparatus to be Built on 2025 Monarch Chassis

THIS AGREEMENT, made by and between CUSTOM FIRE APPARATUS, INC. of Osceola, Wisconsin,
Sourcewell-MN Contract #113021-CSM, Party of the First Part, and: The CITY OF WATERTOWN and its
FIRE DEPARTMENT of Watertown, Minnesota, Party of the Second Part, Sourcewell Member #111659,
hereinafter called the BUYER.

WITNESSETH, That CUSTOM FIRE APPARATUS, INC. Agrees to sell, upon the conditions which are
below written, the apparatus and equipment herein before described, all of which are to be in accordance with
the specifications and warrantees submitted by CUSTOM FIRE APPARATUS, INC. and which are made a
part of this agreement and Contract.

“One (1) new Sourcewell MPCU 2027 Pumper Apparatus Body to be built on the
previously purchased 2025 Monarch Chassis Per Quote #10047-0005.”

The BUYER agrees to purchase and pay for this completed apparatus as aforesaid, the Sum of:
Seven Hundred Twenty Thousand Eight Hundred Thirty-Three and 89/100 Dollars.

(8720,833.89)

PAYMENT TERMS: Payment is due on Day of Completion Acceptance at the Osceola, Wisc. factory,
estimated to be within 280 Working Days or Sooner.

Buyer may pre-pay the contract within 10 Calendar Days of contract execution and receive a flat
4% discount on undue amount paid.

GUARANTY: The BUYER hereby guarantees that the funds will be ready and available for transfer in the
form of legal tender, a negotiable check or direct bank wire transfer on or prior to the day of chassis delivery.
And it is further mutually agreed that no misunderstanding, verbal or written, regarding equipment or
otherwise, shall enjoin CUSTOM FIRE APPARATUS, INC. unless in this contract.

TERMINATION: After the execution of this Agreement, Purchaser shall have no right to terminate the
Agreement. Custom Fire Apparatus, Inc. may, in its absolute and sole discretion, accept Purchaser’s request
to terminate the Agreement. In the event Custom Fire Apparatus, Inc accepts Purchaser’s request to terminate
the Agreement, Custom Fire Apparatus, Inc may charge a cancellation fee. The following charge schedule
based on costs incurred may be applied at Custom Fire Apparatus, Inc.’s sole discretion:

(a) 10% after order is accepted by Custom Fire Apparatus, Inc;

(b) 30% of the Purchase Price after production has commenced. The cancellation fee may increase
accordingly as costs are incurred as the order progresses through engineering and into manufacturing.




Custom Fire Apparatus Inc.

Built For Life] 509 68™ Ave
Osceola, W1 54020

800.443.8851

Custom

GUARANTY: The BUYER hereby guarantees that the funds will be ready and available for transfer in the
form of legal tender, a negotiable check or direct bank wire transfer on or prior to the date due. And it is
further mutually agreed that no misunderstanding, verbal or written, regarding equipment or otherwise, shall
enjoin CUSTOM FIRE APPARATUS, INC. unless in this contract.

LIABILITY: Physical damage to the truck or chassis will be the responsibility of CUSTOM FIRE
APPARATUS, INC. on a primary basis, regardless of what other insurance is available, as long as the vehicle
is in the care, custody and control of same. Any componentry furnished by the BUYER, including the truck
chassis, will be insured for its purchase price, by and when in possession of CUSTOM FIRE APPARATUS,
INC. Upon arrival of delivery engineer with the apparatus, or upon delivery and acceptance of the same at the
factory in Osceola, Wisconsin, Party of the Second Part (BUYER) does agree to provide all insurance to hold
both parties harmless and free from any loss.

WITNESS our hands and official seal this day of December 2025.
CUSTOM FIRE APPARATUS, INC. CITY OF WATERTOWN FIRE DEPARTMENT
(Party of the First Part) (Party of the Second Part)
By: By:

JAMES M. KIRVIDA

PRESIDENT OF THE CORPORATION




Builf For Llfe

Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

Watertown, Minnesota
The following Proposal Specifications are for the piece of apparatus as follows:

Fire Truck, triple pumper, 1500 gallon per minute, hose body, booster tank, and all other appurtenances in
accordance with the following:

GENERAL REQUIREMENTS

It is the intent of these specifications to cover the furnishing and delivering to the purchaser, complete apparatus
equipped as specified. Minor details of construction and materials where not otherwise specified are left to the
discretion of Custom Fire Apparatus, Inc. (CustomFIRE) who shall be solely responsible for the design and
construction of all features.

The apparatus being furnished under these specifications shall conform to the requirements specific to pumper fire
apparatus NFPA Booklet 1901 version current at time of contract. Any test equipment required, or expense
incurred for the Certification Tests shall be borne by CustomFIRE.

RELIABILITY OF CONTRACTOR: Please refer to the company literature and newsletters as evidence that
we can design, engineer, and construct the apparatus specified. The location of the factory where the apparatus is
to be manufactured and tested is in Osceola, Wisconsin.

DESIGN: The design of the equipment shall be in accordance with the best engineering practices. The equipment
design and accessory installation shall permit accessibility for use, maintenance, and service. All components and
assemblies shall be free of hazardous protrusions, sharp edges, cracks or other elements which might cause injury
to personnel or equipment. NOTE: Where "nibbled" or non-continuous cutting methods are used to machine the
body material, all edges shall be reworked/machine smoothed for injury prevention and appearance reasons.

All oil, hydraulic, and air tubing lines and electrical wiring shall be in protective positions, properly attached to
the frame or body structure and shall have protective loom or grommets at each point where they pass through
structural members.

Parts and components shall be located or positioned for rapid and simple inspection and recognition of excessive
wear or potential failure. Whenever functional layout of operating components determines that physical or visual
interference between items cannot be avoided, the item predicted to require the most maintenance shall be located
for the best accessibility.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

Cover plates which must be removed for component adjustment or part removal will be equipped with disconnect
fastenings or hinged panels.

Drains, filler plugs, grease fittings, hydraulic lines, bleeders and check points for all components will located so
that they are readily accessible and do not require special tools for proper servicing. Design practices shall
minimize the number of tools required for maintenance.

All components shall be designed and protected so that heavy rain or other adverse weather conditions will not
interfere with normal servicing or operation.

All specified stainless steel shall be type 304, 2-B where used for exterior painted panels and #4-brushed where
used for pump panel overlays and unpainted compartment and body panels. All specified smooth surface
aluminum, where used for painted or machined swirl natural finish, shall be 5052-H32 alloy of the specified
thickness. All 4-way aluminum treadplate shall be "polished" finish with NFPA approved pattern on walking and
step surfaces, type 3003 of specified thickness. All specified bolted fasteners shall be coated stainless steel "low
profile" button socket head cap screws. All nut fasteners to be Ny-Lok or approved equal, designed to prevent
loosening, No substitute will be acceptable to stainless steel where specified.

NOTE: Lighter gauges of specified materials will not be substituted - all basic requirements will be complied
with.

Aluminum will not be substituted for any specified stainless fabrications.

CustomFIRE is prepared, if so requested by the Purchaser, to present evidence of our design
experience/capabilities and manufacturing ability to carry out the terms of the contract.

FULLY ENGINEERED APPARATUS BODY and PUMP MODULE DESIGN

The entire apparatus design is "fully engineered", meaning that ALL Compartmented Body and Pump Module
fabrications have been computer 3-D modeled, “on-screen” assembled, and each individual part can be traced to
a precision engineered drawing, including but not limited to: compartment corners, wheel well housings,
compartment door jambs, compartment floors and roofs, compartment dividers/bulkheads, interior compartment
wire covers, compartment shelves/shelf brackets/shelf adjustable tracks, inner and outer door panels (hinged
doors), door bundle brackets (roll-up), roll-out trays/drawers/tool boards, hose bed dividers, pump house
sides/front/back panels, pump operator's panel layout, pump gauge and instrument panel layout, etc.

In order to assure the precise fit of any and all replacement Body and Pump Module fabrications, all assembly

fastener holes, lighting fixture holes, pump controls/gauges/instruments/outlet fitting/inlet fitting holes, door
handle/latch holes, and accessory equipment/trim mounting holes will be included in the design engineering.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

QUALITY AND WORKMANSHIP

The design of the apparatus will embody the latest approved automotive engineering practices. The workmanship
will be of the highest quality in its respective field. Special consideration will be given to the following points:
Accessibility of the various units which require periodic maintenance, ease of operation (including both pumping
and driving) and symmetrical proportions. Construction will be rugged and ample safety factors will be provided
to carry the loads specified and to meet both on and off road requirements and speed conditions as set forth under
"Performance Tests and Requirements".

Custom Fire Apparatus, Inc. utilizes premium "concealed-all-bolted" construction methods allowing future
removal and repair of damaged apparatus body components. Welding will not be employed in the assembly of the
apparatus in a manner that will prevent the ready removal of any component part for service or repair. The
minimal steel welding utilized will follow American Welding Society D1.1-96 recommendations for structural
steel welding. Any aluminum welding will be done to American Welding Society and ANSI D1.2-96
requirements for structural welding of aluminum. Flux core arc welding will use alloy rods, type 7000, American
Welding Society standards A5.20-E70T1. An independent American Welding Society certified welding inspector
will monitor weld quality.

APPARATUS SIZE - CAPACITY - SEATING

Total overall length of apparatus is not to exceed 390.00"., highest point of apparatus is not to exceed 124 inches,
chassis wheelbase is not to not exceed 200.00 inches, and GVWR is to be at least 45,000 pounds.

The total overall width of apparatus is not to exceed 101 inches; this dimension is not to include the primary
construction of the apparatus body and chassis cab. Any peripherals that are 'removable' are not to be incorporated
into this measurement. Items that are considered 'removable' are: Rub Rails, Fenderettes, Mirrors, Lights,
Handrails, Etc.

RESPONSIBILITY OF PURCHASER: It is the responsibility of the purchaser to specify the details of the
apparatus, its required performance, the maximum number of fire fighters to ride on the apparatus, and any hose
ground ladders, or equipment it will be required to carry which exceed the minimum requirements of this
standard.

A total of 5 (4 with SCBA's) seating positions are to be provided, "Fully Enclosed", with approved seat belts.
Two seating positions are to be located inside forward chassis cab and 3 inside crew cab/area.

The GAWR, and GCWR or GVWR of the chassis is to be adequate to carry the fully equipped apparatus
including full water and other tanks, the specified hose load, unequipped personnel weight (The unequipped
personnel weight is to be calculated at 250 pound. per person times the maximum number of persons to ride the
apparatus as specified.), ground ladders, and a miscellaneous equipment allowance of 2500 pounds. (2000
pounds. for apparatus with less than 250 cu. ft. of compartment space). It is the responsibility of the purchaser to
provide the contractor with the weight of equipment to be carried if it is in excess of the allowance of 2500 pound.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

PROPOSAL PRINT/DRAWING

Custom Fire Apparatus' proposal is being submitted with a complete detailed print of the apparatus as you may, or
may not, have specified. The print is to a scale of 1 inch = 15 inches, and is of the exact apparatus being proposed,
not a stock print of a unit resembling your design. All dimensions are subject to a +/- .125 inch (metal thickness)
tolerance. The provided print has complete views of the driver side with chassis cab, passenger side with chassis
cab, and the rear of body. The print also includes all of the following depicted items:

CHASSIS: exact replication of model of custom-built chassis cab with: roof line, interior seating arrangement,
window arrangement, rear view mirrors, air conditioning condenser, non-emergency head/turn/marker lighting,
front grille, air horns, bumper with extension, 120-volt shore power receptacle, air system keep-fill receptacle,
emergency lighting fixtures, hand rails, and horizontal exhaust system with underbody outlet.

APPARATUS BODY: the apparatus body sub-frame, underbody tow eyes, water tank profile with baffles and
suction sump, underbody folding wheel chocks, all exterior 4-way treadplate pattern areas, body access steps,
hand rails, interior compartment shelving, emergency and non-emergency lighting fixtures, ladders and pike poles
and storage area(s), hard suction hose and storage area(s), side and rear compartmentation showing dimensions
and D-ring door hardware, / roll-up door slats/bundles/bar type handle/latches, and hose bed arrangement with
dividers and grating material. / dividers, grating material, and hose bed covers.

PUMP ENCLOSURE and PUMP SYSTEM: pump enclosure/compartment, fire pump profile, fire pump
transmission profile, tank-to-pump piping, pre-connect hose beds with hose guides, side pump panel removable
sections, pump access door(s), pump control and instrument panel layout with: gauges, instruments, pump
controls, discharge outlets with closures, suction inlets with closures, and deluge discharge riser with
monitor/device.

ADDITIONAL OPTIONAL FEATURES: other optional features, as specified, are also included on the
proposal drawing, this includes; front bumper extension accessories/treadplate gravel shield/pre-connect hose bed,
interior chassis cab EMS storage compartments, interior body compartment roll-out trays, drop-down ladder rack,
rewind air/hydraulic/cord reels, SCBA bottle storage compartments/racks, cascade air storage bottles with fill
station, generator installation, permanent quartz lighting, hand operated 120-Volt floodlighting, 120-volt exterior
body receptacles, extendible light tower, and other detailed accessories and features so as to provide a "picture” of
the proposed apparatus.

COMPLIANCE: We trust, that the Quality and accuracy of our Proposal Drawing will be a major
consideration, for your determining the most "responsible'" proposal.

ACCEPTANCE TESTS AND REQUIREMENTS

Acceptance tests on behalf of the purchaser shall be prescribed and conducted prior to delivery or within 10 days
after delivery, in the presence of such person or persons as the purchaser may designate in the requirements for
delivery.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

ALTITUDE REQUIREMENTS: The apparatus shall be designed to meet the specified rating at 2000 feet
altitude above sea level.

ROADABILTY: The apparatus, when fully equipped and loaded per "Carrying Capacity", shall be capable of the
following performance on dry/level/paved roads in good condition: From a standing start the vehicle shall attain a
true speed of 35 MPH within 25 seconds. The vehicle shall attain a minimum top speed of 50 MPH. The
apparatus shall be able to maintain a speed of at least 20 MPH on any grade up to and including 6%.

ROAD TESTS: Specified acceleration tests shall consist of two runs in opposite directions over the same route.
From a standing start, through the gears, the vehicle shall attain a true speed of 35 mph within 25 seconds in the

case of pumpers, and a true speed of 55 mph within 60 seconds.

The service brakes shall bring the fully laden apparatus to a complete stop from an initial speed of 20 MPH in a
distance not exceeding 35 ft., on a substantially hard level surface road free from loose material, oil, or grease.

Manufacturer's pump test and independent third party pump certification tests shall be conducted in accordance
with requirements of NFPA #1901. A Certificate of Testing shall be furnished to the Purchaser, both for the CFA
Preliminary Tests and the third party Certification Tests.

Responsibility for the apparatus and equipment shall remain with Custom Fire Apparatus, Inc. until acceptance by
the purchaser.

At the time of delivery, a hard copy of each of the following will be provided:

1. Engine manufacturer's certified brake horsepower curve showing the maximum no-load governed speed.
2. Manufacturer's record of pumper construction details, per NFPA 1901.

3. Manufacturer's Run-In Certification with preliminary test results.

4. Pump Manufacturer's Certification of Hydrostatic Tests.

5. Pump Manufacturer's Certification of Pump Test Results.

6. The Certification of Inspection/Test of Fire Department Pumper by an Independent Third Party per NFPA 1901
standards.

7. Weight documents from certified scales showing actual loading on the sides of front axle, sides of rear axle(s),
and overall (four total) vehicle (with the water tank full but without personnel, equipment, and hose) shall be

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

supplied with the completed vehicle to determine compliance with NFPA section 10-1. Weights shall verify side-
to-side loading, to be in compliance with NFPA section 4.12.2.3.3

8. At least two copies of the complete operation and maintenance manual covering the completed apparatus as
delivered including the pump, emergency lighting and siren, generator, or other furnished accessories.

9. Wiring diagrams of 12-volt electrical systems, installed by apparatus body manufacturer (prime contractor).
Diagrams must be "vehicle specific", describing all 12-volt electrical functions as furnished on this and only this
apparatus.

10. A finalized drawing of apparatus as completed.

11. A "Delivery Manual", consisting of a 3-ring notebook type binder with reference tabs for each section, shall
be furnished to include the following items: invoice copy(ies), proof of insurance, Manufacturer's Statement of
Origin, acceptance forms, certifications, specifications, individual component manufacturer instructions and parts
manuals, warranty forms for body, warranty forms for all major components, warranty instructions and format to
be used for compliance with warranty obligations, routine service forms/publications, technical publications or
training guide for major components, and apparatus body print "as built".

12. Paint numbers of all color coatings.
13. Certifications of water tank capacity.

14. Written load analysis of 12-volt electrical system as installed by CustomFIRE.

A test data plate shall be provided at the pump operator's position which gives the rated discharges and pressures
together with the speed of the engine as is determined by the manufacturer's test for this particular unit. Plate shall
also include delivery date, pump serial number(s), original Customer, and the CFA serial number.

A permanent plate will be affixed in the driver's compartment specifying the quantity and type of fluids used in
the vehicle:

All nameplates and instruction plates shall be metal or plastic with the information permanently engraved,
stamped, or etched thereon. Metal nameplates to be installed with plated screws. All nameplates to be mounted in
a conspicuous place.

FAILURE TO MEET TESTS: In the event that the apparatus fails to meet the test requirements on first trials, a
second trial may be made at the option of CustomFIRE within 30 days of the date of the first trials. Such trials
shall be final and conclusive and failure to comply with these requirements shall be cause for rejection. Failure to
make such changes as the Chief of the Fire Department and/or the purchaser may consider necessary to conform

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

to any clause of the specifications within thirty days after notice is given may also be cause for rejection of the
apparatus.

CONSTRUCTION METHODS AND MATERIALS

CustomFIRE will be providing the tried and true "brake-formed" fabricated construction methods,, without the
use of extrusions or other configuration limiting non precision construction methods. We will not mix body
materials such as stainless-steel sheet metal over aluminum "space-frame" extrusions.

Our apparatus body will be easily repairable, since it does not include the practice of stitch-welding, seam-
welding, or plug-welding mating body panels and fabrications. Likewise, our apparatus body construction
methods do not rely on metal fusion, adhesives, encapsulating welded extrusions, or non-removable fasteners, as a
method of permanent assembly.

NOTE: THERE WILL BE NO PROPRIETARY EXTRUSIONS USED IN THE CONSTRUCTION OF THE

PROPOSED APPARATUS BODY, THUS ALLOWING FOR APPARATUS BODY REPAIRS AND
MODIFICATIONS BY ANY QUALIFIED FABRICATOR AND/OR AUTO BODY COLLISON REPAIR CENTER.

AWARD OF CONTRACT

Custom Fire Apparatus, Inc. utilizes premium "concealed-all-bolted" construction methods allowing future
removal and repair of damaged apparatus body components. This is "universally" considered to be a superior
method of manufacturing, as compared to weld-together permanently assembled apparatus bodies.

Custom Fire Apparatus, Inc. is a USA Corporation that is 100% held, by its founder, a United States citizen who
is "actively" operating the manufacturing business. Custom Fire Apparatus, Inc. is a Wisconsin Corporation, with
Articles filed in December of 1978, and is still owned by the same "active" President, operating with the same
Corporate Name.

Prior to the award an authorized representative of Custom Fire Apparatus, Inc. will be available meet with

purchasing officials (at Purchaser's location) to personally discuss all facets of the Proposal specifications to
insure a complete and satisfactory understanding of the bid proposal.

STAINLESS STEEL DEMONSTRATED EXPERIENCE

More than 45 years ago, Custom Fire Apparatus "pioneered" the use of stainless steel, to construct fire apparatus
bodies, and can demonstrate where many of these apparatuses are still in active service, and multiple units hav
had their stainless body "retro-fitted" onto new replacement chassis.

10047-0005 12/10/25



Builf For Llfe

Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

REQUIREMENTS OF THE APPARATUS MANUFACTURER

Custom Fire Apparatus, Inc. is a USA Corporation that is 100% held, by its founder, who is"actively" operating
the manufacturing business, located within the United States of America.

YEARS IN BUSINESS

Custom Fire Apparatus, Inc. is a Wisconsin Corporation, with Articles filed in December of 1978, and is still
owned by the same "active" President, operating with the same Corporate Name. Also active in the management
of Custom Fire Apparatus, Inc. is a 4th Generation "fire truck family" member, who is a degreed Mechanical
Engineer, with over 25 years of fire apparatus design experience.

CONSTRUCTION MATERIALS

More than 42 years ago, Custom Fire Apparatus "pioneered" the use of stainless steel, to construct fire apparatus
bodies, and can demonstrate where these apparatuses are still in active service. Aluminum materials have been
used for the same period of time.

INSPECTION TRIPS

The Truck Committee members will be advised as to the date of the following phases of construction: Pre-
Construction (prior to bending of metal), Pre-Paint (final design/equipment layout), and Pre-Delivery. All Truck
Committee members are welcome to travel to the factory during these, and any other stages of construction, at the
purchaser's expense.

All changes to original proposal specifications, as approved by the Truck Committee during any factory visit, will
be noted on a "revised specification", provided by Custom Fire and distributed to the designated head of Truck

Committee, within five working days after any Conference(s).

CONTRACT ADMINISTRATOR

Upon execution of the Sales Contract, an on-staff Contract Administrator shall be assigned whose purpose is to be
the single-point contact to the Purchaser's designated Apparatus Committee Representative(s). Communications
will be established between the Contract Administrator and the Purchaser's Representative(s), in the form of
Phone Numbers, Mailing Addresses and Email addresses.

BALANCE PAYMENT TERMS

Final payment terms for completed apparatus is 100% of Purchase Price is due on the day of delivery. Apparatus
shall not leave care, custody and control of Custom Fire Apparatus, Inc. or designated Sales Representative
without full payment of the same.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

Final delivery price shall not include any Local, State, or Federal taxes. Custom Fire Apparatus, Inc. shall not be
liable for any State or Federally mandated tax or program after the sale of this apparatus.

POST CONTRACT SURCHARGES

Due to supply chain volatility, surcharges may be added after contract and will be disclosed and passed on to
buyer at cost. Surcharges shall not be deemed suitable reason for contract termination by either party.”

DELIVERY CONSTRUCTION PERIOD

The maximum period for construction of complete apparatus shall not exceed two hundred eighty (280) working
days and shall include the time required for delivery of the chassis to our factory. CustomFIRE will not be held
liable for delay of delivery caused by accidents, strikes, floods, or other events not subject to our control. You
may also refer to the Bid Proposal Form for the number of working days for completed delivery of the apparatus,
from date of bid acceptance and any further information.

FACTORY DELIVERY OF FIRE APPARATUS

The completed Fire Apparatus is to be delivered to the purchaser, at the Factory of the Manufacture. The
purchaser is to provide drive-way transportation of the Fire Apparatus.

FACTORY OPERATIONAL PRESENTATION, PROVIDED BY SALESPERSON

The Sales Representative will provide one (1) day of Factory On-Site Operational Training and Orientation.

10047-0005 12/10/25
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

GENERAL WARRANTY

The new fire apparatus manufactured per these specifications shall be warranted for a period of ONE (1) year
from the date of delivery, except for chassis and other components noted herein.

Under this warranty, CustomFire agrees to furnish any parts to replace those that have failed due to defective
material or workmanship where there is no indication of abuse, neglect, unusual or other than normal service
providing that such parts are, at the option of CustomFire, made available for inspection upon request, returned to
the Osceola, Wisconsin factory or other location designated by CustomFire with transportation prepaid within 30
days after the date of failure or within ONE (1) year from the date of delivery of the apparatus to the original
purchaser, whichever occurs first, and inspection indicates the failure was attributed to defective material or
workmanship. Accessories/components warranted by their original manufacturer may be subject to reinstallation
charges under the terms of their respective warranties, especially if such warranties exceed the above 1-year
warranty terms.

The warranty on the chassis and chassis supplied components, storage batteries, valves, generators, electrical
lamps and other devices subject to deterioration is limited to the warranty of the manufacturer thereof and
adjustments for the same are to be made directly with the chassis manufacturer by the purchaser.

This warranty will not apply to any fire apparatus which has been repaired or altered outside the Osceola, WI
factory or designated (approved) facility in any way, which, in CustomFIRE’s opinion might affect its stability or
reliability. Each warranty claim needing repair or service at the designated facility must receive preauthorization
by CustomFire prior to performance of any work.

This warranty will not apply to those items which are usually considered to be normal maintenance and upkeep
services: including, but not limited to, normal lubrication or proper adjustment or minor auxiliary pumps or reels.

Refer to the "BOOSTER TANK" section for specific warranties on the provided Booster Tank.

This warranty is in lieu of all other warranties, expressed or implied, all other representations to the original
purchaser, and all other obligations or liabilities, including liabilities for incidental or consequential damage on
CustomFIRE’s part. Without limiting the foregoing, any express or implied warranties of merchantability or
fitness for a particular purpose or warranties arising by Customer usage or by operation of law with regard to any
products delivered pursuant hereto are expressly disclaimed. CustomFire neither assumes nor authorizes any
person to assume for CustomFire, any liability in connection with the sales of CustomFIRE’s apparatus unless
made in writing by CustomPFire.

10047-0005 12/10/25
10



Builf For Llfe

Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

25-YEAR WARRANTY ON STAINLESS STEEL BODY FABRICATIONS

CUSTOM FIRE APPARATUS, INC. shall warrant to the original purchaser only that the stainless-steel body
components as fabricated by and assembled by CUSTOM FIRE APPARATUS, INC., under normal use and with
reasonable maintenance, are structurally sound and shall remain so, for a period of 25-YEARS. Furthermore, all
stainless-steel fabrications shall remain free from corrosion perforation, for the same 25 YEARS.

In the event that the body is “remounted” to another chassis that is different from the chassis of origination, this
warranty shall be void.

This warranty does not apply to the following items which are covered by a separate warranty: paint finish,
hardware, moldings, and other purchased or non-stainless steel accessories which are attached to this body.

Surface tarnishing or discoloration on any exposed body surface is not covered under this warranty. Body
Damage that occurs when normal wear and tear to hinges, latches, or other fasteners results in damage to
doors or body panels is not covered. It is the responsibility of the purchaser to maintain fit and alignment of
doors and latches. This warranty terminates upon transfer of possession or ownership from the original
purchaser.

NOTE: This 25-year warranty requires that the body be equipped with the purchased option of CustomFIRE's
tubular stainless steel body sub-frame.

CUSTOM FIRE APPARATUS, INC. MAKES NO OTHER WARRANTY, EXPRESS OR IMPLIED, WITH
RESPECT TO THE STAINLESS-STEEL BODY AND ALL IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE HEREBY DISCLAIMED.

CUSTOM FIRE APPARATUS, INC. shall replace, without charge, repair at the factory, or make a fair allowance
for any defect in material or workmanship demonstrated to the satisfaction to have existed at the time of delivery
or not due to misuse, negligence, or accident. If CUSTOM FIRE APPARATUS, INC. elects to repair the body,
the extent of such repair shall be determined solely by CustomFire, and shall be performed solely at the Osceola,
Wisconsin factory, or at an OEM approved facility. The expense of any transportation to or from such repair
facility shall be borne by the purchaser and is not an item covered under this warranty.

CUSTOM FIRE APPARATUS, INC. shall not be liable for consequential damages and under no circumstances
shall its liability exceed the price for a replacement body. The remedies set forth herein are exclusive and in
substitution for all other remedies to which the purchaser would otherwise be entitled.

CUSTOM FIRE APPARATUS, INC. shall be given a reasonable opportunity to investigate all claims. The
purchaser must commence any action arising out of, based upon or relating to agreement or the breach thereof,
within twelve months from the date the cause of the action occurred.

10047-0005 12/10/25
11



Builf For Llfe

Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

"Original Vehicle" requires that each of the following apparatus components match the As Delivered state of the
vehicle and refers to the state of the apparatus at time of delivery including Original Apparatus Chassis, Original
Apparatus Pump and Associated Plumbing, Original Apparatus Body Components and Enhancements, Original
Apparatus Electrical Systems, and Original Water Tank.

CORROSION PERFORATION WARRANTY -25 YEARS

In addition to the Paint Warranty as specified, the Stainless Steel apparatus body is to be warranted against
corrosion perforation for a period of twenty five (25) years.

NOX-RUST NON-HARDENING UNDERCOATING

After final body reassembly, under body areas shall be spray coated with Nox-Rust or equal rustproofing
undercoating material. Vehicle shall be Prep-Sol "solvent washed" after undercoating, to remove all overspray
residues.

WARRANTY - ELECTRICAL SYSTEM - 12 VOLT DC, 2-YEARS CFA CONTENT

The Apparatus 12-volt. DC Electrical System (exclusive of chassis) shall be covered, by Custom Fire Apparatus,
Inc. under normal use with normal service and maintenance, for a period of two (2) years, of which one (1) is for
Parts and Labor. This warranty covers: Power Distribution System (PDC), Looms and Harnesses, Multi-Pin
Connectors, and Workmanship as provided by Custom Fire Apparatus, Inc.

NOTE: Individual emergency and non-emergency electrical devices, light fixtures, audible equipment, intercoms,

and motors will be covered by the prevailing manufacturer's new component warranty; superseding the above
Custom Fire Warranty.

10-YEAR APPARATUS PAINT WARRANTY

The TEN (10) year paint performance guarantee will cover the areas of the vehicle as are originally finished by
the apparatus body builder with the specified product for a period of TEN (10) years beginning the day the vehicle
is delivered to the purchaser.

The areas as outlined on the Guarantee Certificate, will be covered for the following paint failures:

GUARANTEE INCLUSIONS:

FULL APPARATUS BODY, EXCLUDING EXTERIOR WHEELWELL PANELS

* Peeling or delaminating of the topcoat and/or other layers of paint.
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Watertown Fire Department Custom Pumper Apparatus

As Per Sourcewell MPCU Contract 2025-12-10

* Cracking or checking
* Loss of gloss caused by cracking, checking, or hazing.
* Any paint failure caused by defective finishes which are covered by this guarantee.

All guarantee exclusions, limitations, and methods of claims are covered in the full certificate provided to the
original owner.

The warranty on the chassis paint is limited to the warranty of the chassis manufacturer thereof and adjustments
for the same are to be made directly with the chassis manufacturer by the Purchaser. Where painted shutter style
doors are provided, the warranty is limited to that which is provided by the manufacturer thereof. Graphics are
excluded from refinishing under warranty.

LIFETIME SUB-FRAME WARRANTY - STAINLESS STEEL

The specified tubular stainless steel apparatus body sub-frame is to be warranted for the vehicle's lifetime, against
cracks, corrosion and rubber isolator deterioration.

LIFETIME WARRANTY - WATER TANK

The water tank, and its installed accessories, shall be covered by a "Lifetime" Warranty, against cracks, corrosion,
or other failures caused by the tanks design and normal use of the same. The warranty shall be between the tank
manufacturer, and the customer.

TANK CRADLE STRUCTURE WARRANTY

The tank cradle is to have a lifetime warranty, covering both structural and corrosion, as provided by body
builder.

LIFETIME WARRANTY - FOAM CONCENTRATE TANK

The foam concentrate reservoir/tank, and installed accessories, shall be covered by a "Lifetime" Warranty, against
cracks, corrosion, or other failures caused by the tanks design and normal use of the same. The warranty shall be
between the foam concentrate tank manufacturer, and the Customer.
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WATEROUS 7-YEAR PUMP PARTS

The specified Waterous fire pump and Waterous fire pump (only) accessories shall carry a Waterous seven (7)
year warranty covering defective parts only (not labor). NOTE: This warranty's terms and conditions shall be
handled directly between the Customer and the Waterous Company.

A printed Fluid Data Field label is to be furnished, installed inside the chassis and visible from exterior ground
level. Data Field is to provide the following information, as is applicable to the particular apparatus:

. Engine Oil

. Engine Coolant

. Chassis Transmission Fluid

. Pump Transmission Lubrication Fluid
. Pump Primer Fluid

. Drive Axle Lubrication Fluid

. Air Conditioning Refrigerant

. Air Conditioning lubrication oil
. Power Steering Fluid

10. CAFS System Lubricant

11. Transfer Case Fluid

12. Front Tire Cold Pressure

13. Cab Tilt Mechanism Fluid

14. Transfer Case Fluid (chassis)
15. Equipment Rack Fluid

16. Generator System Lubricant
17. Chassis Manufacturer

18. OEM Production Number

19. Paint Number

20. Year Built

21. Date Shipped

22. Vehicle Identification Number (VIN)
23. Rear Tire Cold Pressure

0NN AW

Ne)

Fluid Data label is to be permanently encased in a chrome full surround bezel.

WARNING LABEL: VEHICLE WEIGHT., HEIGHT, LENGTH, AND SEATING CAPACITY

A single label, with printed data field, is to be installed in the cab, in direct view of the seated Driver, to denote
the following:
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As Per Sourcewell MPCU Contract 2025-12-10

VEHICLE WEIGHT
To indicate, in pounds and tons, the vehicle's total "as delivered" weight (with water and/or foam load, if so
equipped), and the maximum for seated occupants (250 pounds allowance for each person).

VEHICLE HEIGHT AND LENGTH
In feet-and-inches; the overall height of the vehicle (to the highest permanent point-except antennas), and overall
length of vehicle (bumper to tailboard).

SEATING/OCCUPANCY
The exact number of passengers to be carried in the chassis cab and/or crew cab.

NOTE: The dimensions and weight are to be "as manufactured", and the customer must revise the data plate, if
they so change the height (by permanent loading and accessory equipment/device installations), and the weight by
adding loose equipment, products, and supplies.

WARNING Label is to be permanently encased in a chrome full surround bezel.

SEAT BELT WARNING LABELS

One or more permanent labels to be installed in the cab visible to each seating position, to read:
Occupants must be seated and belted while apparatus in in motion. Labels are to be permanently encased in a
chrome full surround bezel.

HELMET WARNING LABEL

One or more permanent labels to be installed in the cab visible to each seating position, to read: WARNING:
Occupants MUST NOT wear helmets while seated.

Labels are to be permanently encased in a chrome full surround bezel.

AIR SYSTEM PRESSURE PROTECTION VALVE

In addition to the chassis furnished PPV, the apparatus body builder shall furnish an additional PPV to prevent the
passage of air pressure, to installed accessories, such as: Air Horns, PTO or Pump Shift, Air Actuators, and other
air operated accessories, whenever system air pressure is below 80.

CUSTOM CHASSIS FRONT BUMPER EXTENSION

The specified front bumper is to be extended forward of the chassis cab, using chassis frame rail extension
brackets, as are furnished by the custom chassis manufacturer (OEM).
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LENGTH OF BUMPER EXTENSION, AHEAD OF GRILLE

The front bumper is to be extended 24-inches ahead of the front grille, with specified gravel shield extending from
bumper flange to within 1" of the front grille.

BUMPER EXTENSION HOSE WELL

The hose well, recessed into the bumper extension is to be furnished by the Custom chassis manufacturer, as
described in chassis specifications.

FRONT BUMPER PRECONNECT DISCHARGE(S)

See the PUMP MODULE segment of specifications for description of bumper discharge(s), outlet size(s) and
outlet location(s).

HIGH ID