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Watertown City Council

Tentative Work Plan — 15t Quarter 2026

February 10

City Administrator Review
Public Services Forklift Purchase Authorization

February 24

Downtown Signage Discussion
Legislator Updates & Legislative Priorities Discussion
State Street Stormwater Project Final Plans & Specifications

February 28 (Saturday)

2026 Council Goal Setting Meeting — Option 1

March 10

Compost Site Discussion
Hiring of Public Services Superintendent
Cove 2" Addition Development Agreement

March 14 (Saturday)

2026 Council Goal Setting Meeting — Option 2

March 24

Continuation of Downtown Signage or Compost Site if needed
Approve Compost Site Policy Amendments
Award Community Programming Grants for 2026



